CZECH
AID

Identification Form —Tied Financial Donation

Project Title | Czech Transformers for Odesa and Dnipro regions in Ukraine

(short yet clear)

Country Ukraine

Project Location

Odesa and Dnipro

1. Funding

Requested Funding from
the Czech Republic Official
Development Assistance

Additional Funding from

Other Sources (if applicable)

Total Project Budget

In CZK (according to Czech
Embassy Exchange Rate)

6 000 000,00 CZK

0,00 CZK

6 000 000,00 CZK

In Local Currency

2. Applicant

Name of Organization

Company Identification Nr.

Acting By and Through
(name and position)

Telephone

E-mail

Bank Account
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3. Description of Problem, Suggested Intervention and List of Items

Brief description of the current situation which is to be targeted by the earmarked donation;
list of required items covered by the donation; prospected sustainable use of the donation

Ukraine’s regional electricity distribution networks continue to operate under severe strain due to repeated
missile and drone attacks, physical destruction of substations, and chronic overload of local grids. The Odesa
and Dnipro regions, in particular, faces a critical shortage of distribution transformers needed to restore
damaged infrastructure, stabilize voltage levels, and ensure reliable electricity supply for residential areas,
industry, and critical facilities. With the 2026/2027 winter season approaching, the timely reinforcement of
the regional grid has become an urgent priority for local operators.

The proposed project focuses on supplying 16 oil-immersed distribution transformers. These units are
designed for high operational reliability, low energy losses, and stable performance under fluctuating load
conditions. Their rapid installation capability allows distribution system operators to immediately strengthen
vulnerable segments of the grid, replace equipment damaged by attacks, and increase reserve capacity in
high-risk zones. The donation directly addresses the current deficit of essential distribution equipment in the
Odesa and Dnipro regions and supports broader efforts to stabilize the southern Ukrainian energy system.

List of items covered by the donation:
e 2 xoil-immersed distribution transformer, 400kVA 10kV;
® 2 xoil-immersed distribution transformer, 630kVA 10kV;
® 4 x oil-immersed distribution transformer, 400kVA 6kV;
e 4 xoil-immersed distribution transformer, 630kVA 6kV;
¢ 2 xoil-immersed distribution transformer, 100kVA 6kV;
e 2 x oil-immersed distribution transformer, 1000kVA.

The donated transformers will be transferred to the cities administrations and sustainably used by the regional
distribution system operators to restore damaged substations, reinforce overloaded grid segments, and reduce
the risk of prolonged outages during peak demand periods. Their deployment will contribute to stabilizing
electricity supply in the Odesa and Dnipro regions, improving resilience against future attacks, and
supporting Ukraine’s long-term efforts to modernize and strengthen its energy infrastructure.

4. Project Timeframe

Overview of the expected timeframe and related activities

Activity / Month 09 10 11 12

1. Signing of Agreement X
2. Production X X X

3. Transportation and custom clearance

4. Installation and user training

5. Service training

6. On site inspection, final report

ol B B I B

7. Payment to the suppliers
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5. Budget Proposal in CZK

(Funding from the Czech Official Development Assistance Only)

Budget Category Unit Specification Number of Units Unit Price Total Costs
1. Equipment 1. Oil-immersed
distribution transformer,
400kVA 10kV 2 280 000,00 560 000,00
2. Oil-immersed CZK CZK
distribution transformer,
630kVA 10kV 2 380 000,00 760 000,00
3. Oil-immersed CZK CZK
distribution transformer,
400kVA 6kV 4 275 000,00 1 100 000,00
4. Oil-immersed CZK CZK
distribution transformer,
630kVA 6kV 4 375 000,00 1 500 000,00
5. Oil-immersed CZK CZK
distribution transformer,
100kVA 6kV 2 250 000,00 500 000,00
6. Oil-immersed CZK CZK
distribution transformer,
1000kVA 2 600 000,00 1200 000,00
CZK CZK
2. Goods - B s a
3. Material - - - -
4. Contracted Services - - - -
5. Other Costs Delivery to the 1 380 000,00 380 000,00
(clearly specified) desigpated location in CZK CZK
Ukraine
6 000 000,00
CZK

Grand Total Requested from the Czech Republic Official Development Assistance

7. Final Clauses

Done in (city)

Date

Submitted by

(name and position)

Kyiv

Telephone

Email

Signature and Sta
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Data protection information
The following information is provided on the basis of Article 13 of the GDPR:

|. The Ministry of Foreign Affairs of the Czech Republic, ZU Kyjew, as a controller of personal
data, processes only the personal data of the data subject submitted in an application for the
financial donation and in any document attached to such application or provided in
connection with this application.

Il. The purpose of the collection of personal data is to process granting of a tied financial
donation.

lll. Legal basis for the processing of personal data:

e processing is necessary for the performance of a contract to which the data subject is
party or in order to take steps at the request of the data subject prior to entering into a
contract (Article 6(1)(b) of the GDPR).

IV. The recipients of the personal data: not applicable

V. The personal data are transferred to third countries or international organisations: not
applicable

VI. The personal data are to be stored for 5 years following the year, in which the project was
completed.

VII. The data subject has the following rights in relation to the data controller:
¢ right of access by the data subject (Article 15 of the GDPR)
¢ right to rectification (Article 16 of the GDPR)
e right to erasure (Article 17 of the GDPR)
 right to restriction of processing (Article 18 of the GDPR)

e right to request information on the recipients to whom the controller has
communicated the rectification or erasure of personal data or restriction of processing
(Article 19 of the GDPR)

¢ right to data portability (Article 20 of the GDPR).

VIIl. Data subject can contact the controller of personal data, see point |, to exercise her/his
rights regarding their personal data or to contact the controller's data protection officer
(DPO), email: poverenec@mzv.cz, address: Ministry of Foreign Affairs of the Czech Republic
Loretanské namésti 5, 118 00 Praha 1 — Hrad&any, Czech Republic.

IX. If the data subject considers that the processing of personal data relating to him or her
infringes the GDPR, the data subject has the right to lodge a complaint with the supervisory
authority — the Office for Personal Data Protection, www.uoou.cz: Ufad pro ochranu
osobnich Udajd, pplk. Sochora 727/27, 170 00 Praha 7 — Hole&ovice, Czech Repubilic.

" Regulation (EU) _2016/679 of the European Parliament and of the Council of 27 April 2016 on the protection of
natural persons with regard to the processing of personal data and on the free movement of such data, and
repealing Directive 95/46/EC (General Data Protection Regulation).
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