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3. DBesc;tpt‘m'nojProblem, SuggestedIntervention and List ofTtems
!rftif escription ‘of the current situation which is 1o be targeted by the earmarked donation; |
o listofrequired items covered by the donation; prospecied sustainable use of the donation ’ !

?Bsham governmental hospitalislocated inBsharri,NorthofLebanon, atanaltitudeofapproximately {
1,500 m.etcr_sab.ovgsea level, serving a large and geographically isolated mountainouspopulation.
The region is significantly distant from any medical center that provides specialized obstetric and |
\neonatal care, making access to such services extremely challenging, particularly during winter
'and adverse weather conditions. »

i
i

jT}le hospital serves approximately 30,000 local residents and 1,000 refugees, with an average
bll’l}‘] rate ot." around 20 deliveries per month across the caza. Despite this ongoing need, no NICU
equipment is currently available at our institution.Lebanese families rely on Ministry of Public Health
{(MoPH) coverage with minimal copayment, while the remaining Syrian patients pay out of pocket or
depend on charitable support.

As a result, pregnant women—especially those nearing delivery or with high-risk pregnancies—
are forced to leave their homes and travel to urban areas weeks before childbirth. This
displacement exposes mothers and newborns to medical risks due to delayed or interrupted care,
as well as psychological stress and financial hardship caused by travel, accommodation costs, and
separation from family support systems. In emergency situations, the long distance and difficult
road conditions can pose serious and sometimes life-threatening risks to both mothers and infants.

[ The absence of neonatal services significantly increase the vulnerability of newborns, particularly
premature or Jow-birth-weight infants, and place additional strain on families and healthcare

i system. Addressing this gap has become an urgent necessity to ensure safe deliveries, inmediate
! . . v . s -
'neonatal care, and equitable access to essential health services for this underserved mountainous

i

region.

'Tangible results of the project:

-Ensure the accessibility of people living in Lebanon, mainly the underprivileged, to quality services at
i reasonable prices compared to other institutions

?-Upgradc the quality of the care for prematurely born babies and critically ill neonates and increase the i
| capacity 1o save lives thanks to modern equipment in the NICU !
'_Widen the perspective of services provided by the hospital. With the increased quality of provided 1
‘services, the hospital will be able to increase its overall income, which will lead to the possibility to
lincrease staff salaries and thus to contribute to its satisfaction.

i ‘ 4. Project Timeframe

Overviewoftheexpectedtimeframe and relatedactivities

- 4

225



i'*10/202‘6h-‘acquiskim{ﬂ of new

11/2026-

4-Ensure adequate location of the new e

requested equipment

training and competency testing for staff on the appropriate usage of the new
12/2026- equipment fully operational

List of activities to be carried out in order to achieve the above mentioned project results, |

I- Conduct training and competency testin
equipment once installed

quipment with suitable environmental and operational

equipment

|

g for staff on the appropriate usage of the new

|

2-Ensure the accessibility of staff to the manual for the adequate operation of the new equipment

3-Sign a maintenance and Support contract with the local supplier for the new equipment ’

conditions. !
5. Budget Proposal in CZK |
(Fundingfromthe Czech Official Development dssistanceOnly)
Budget Category Unit Specification Number of Units | Unit Price Total Costs
1. Equipment Neonatal incubator 2 510000,- 11020 000,-|
Infant warmer 2 445 000,- 890 000.-!
Transport incubator |1 540 000,- 540 ()00,-;
Neonatal newborn bed |1 17 000,- 17 000,-
with trolley and
mattress
; , 2 85 000,- 170 000, -
Patient monitor |
(neonatal)
Ventilator (Infant) 2 530 500,- 1061 000,-
CPAP device ! 174 000,- 174 000,-|
Mobile ultrasound ] 376 000,- 376 000.-
Syringe pump | 65 000,- 65 000,- |
; Infusion pump | 65 000,- 65 000,-
| Defibrillator (neonatal) |1 360 000,- 360 000,- |
Ultrasonic nebulizer | 2 500,- 2 5()0,-i'
| Battery suction device |2 29 000,- 58.000,-
| i
3. Material
! 4. Contracted Services ‘
{5. Other Costs | Installation and 200 006"1
! (clearly specified) Shlpplng
e 4998800 czK B
} srand Total Requested from the CzechRepublic Official Development Assistance

328
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\7. FinalClauses

| —

EDO\__M i (cit,v/j Bsharri, Lebanon ]
oate T

|Submitted by Prof. Antoine GEAGEA, Chicf of Board of administration |

i .
i (name and position)

Telephone

LEmail | (o G N ) J
|Signature and Stamp ’
r

i |

JEAGEA |

’ Enlercicgie |

He 5,2008

f 10 ,?
1
|
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Data protection information

The following nformation is provided on the basis of Article 13 of the GDPR':

I The Ministry of Foreign Affairs of the Cze
controller of personal data, processes only the
an application for the financial donation and in
provided in connection with this application.

Il. The purpose of the collectio
donation.

ch Republic, Czech Embassy in Beirut, as a
personal data of the data subject submitted in
gny document attached to such application or

1. Legal basis for the processing of personal data;

° processing is necessary for the perfofance of a contract to which the data subject is

party or in O(der to take steps at the request of the data subject prior to entering into a
contract (Article 6(1)(b) of the GDPR).

IV. The recipients of the personal data: not applicable

V. The personal data are transferred to third countries or international organisations: not
applicable
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VI. The personal data are to be stored for 5 years following the year, in which the project was
completed.

VII. The data subject has the following rights in refation to the data controller:
* right of access by the data subject (Article 15 of the GDPR)
o right to rectification {Article 16 of the GDPR)
e right to erasure (Article 17 of the GDPR)
e right to restriction of processing (Article 18 of the GDPR)

o right to request information on the recipients to whom the controller has
communicated the rectification or erasure of personal data or restriction of processing
(Article 19 of the GDPR)

o right to data portability (Article 20 of the GDPR).

VIil. Data subject can contact the controller of personal data, see point |, to exercise her/his
rights regarding their personal data or to contact the controller's data protection officer
(DPO), email: poverenec@mzv.cz, address: Ministry of Foreign Affairs of the Czech Republic
Loretanské namésti 5, 118 00 Praha 1 - Hrad¢any, Czech Republic.

IX. If the data subject considers that the processing of personal data relating to him or her
infringes the GDPR, the data subject has the right to lodge a complaint with the supervisory
authority — the Office for Personal Data Protection, www.uoou.cz: Ufad pro ochranu
osobnich Udajt, pplk. Sochora 727/27,170 00 Praha 7 — Hole$ovice, Czech Republic.

Regulation: (EU) 2016/679 of the European Parbament and of the Councy of 27 Apnl 2016 on the protection o
ratural petsons with regard 1o the processing of personal data and on the free movement of such data angd
epealng Diuective 9546/ G (General Data Proteclion Regulation)

n of personal data is to process grantingof a tied financial



