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PREDSTAVENI

e Odr. 2009 rozvoj B2B v Jizni Americe

* Pres 60 realizovanych projekt( pro ¢eské firmy

Zemeédélstvi, zdravotnictvi, technologie, software, obnovitelné zdroje energie

FILOZOFICKA FAKULTA ‘
Uni 8

Fakulta tropického
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BRAZILIE JE ZEMI BUDOUCNOSTI...

Zemé s vice nez

Funkéni demokracie 2'“‘"°"’"V e=dl

' Arébia Saudita

’ Zemé s vice nez 100
Filipinas - \miliony obyvatel

Bangladesl.

Volny trh a respekt k osobnimu vlastnictvi n.oo B 13
m Argélia Etlépla Nigéria

. 2 . azaquistao - | 7
Silné instituce casaqu 3 — ]
| Brasil Rassia India Paquistao

Argentina

Prirodni bohatstvi

VétsSina populace resi zakladni problémy

Coreia do Sul Italia
1l sz m
Z1S ! / . v
Franga  peino Unido  Alemanha Zemé s HDP pres

| bin. USD

Fontes: Index Mundi; Banco
Mundial; FMI e Wikipédia
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... AVZDYCKY BUDE

Dealing with Protecting

7 Ve 7 A4 . . . . . . .
Vy SO ke a S IOZ I te d a n e Gobal Rank Star.tlng a construction Gett!n.g Registering Getting credit e T Trading across Enforcing -Resolvmg
2019 business ST electricity property investors borders contracts insolvency
, v , New Zealand 1 1 7 48 2 1 3 9 63 23 36
| H h k | 1+1 k United States 6 55 24 64 39 1 36 25 39 17 2
Ve m I OC ra n a rS a p O Itl a Germany 22 125 30 5 76 48 61 46 42 13 4
China 31 27 33 12 28 80 28 105 56 5 51
ve. s . Poland 40 128 39 60 92 37 51 77 1 55 25
Slozita byro kracie Czech Republic 157 11 32 a8 61 53 1 103 16
Slovak Republic 45 118 146 54 8 48 88 55 1 46 46
Chile 59 57 41 39 63 94 51 86 73 54 53
4 . . Mexico 60 107 93 106 105 11 61 120 69 43 33
Zastarala legislativa Colombia & % % B 5 i 13 2
Jamaica 71 6 70 120 85 15 61 124 136 119 34
C Ri 74 144 78 25 49 15 110 66 80 111 137
N d k 4 t - f t kt P::Za = 76 133 65 88 55 37 a5 121 102 83 90
ea e Va nl I n ras ru u ra Panama 86 51 100 51 87 25 88 176 59 141 113
El Salvador 91 148 168 87 79 25 140 70 46 126 92
Guatemala 96 99 118 46 89 15 153 104 82 176 157
Ja ZYkOVé a ku It urn |' b ari é ra  Uruguay 101 66 151 65 119 80 153 103 150 104 70
Dominican Republic 115 112 80 116 74 119 143 150 66 133 124
Brazil 124 138 170 98 133 104 61 184 108 58 77
Paraguay 125 160 75 109 80 132 143 126 128 72 105
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Dinamarca Franga

Kolik dni za rok ¢lovék pracuje

jen aby zaplatil dané

176
I i i i | |

v OS$0+

1°
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Suécia
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%I%
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€
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DANE

pres 90 typu dani

II 141 140
- < 0

Itdlia  Finlandia Austria Noruega BRASIL Hungria Argentina Bélgica

10°

Kolik hodin za rok firma potrebuje

na zprocesovani a platbu dani

Country Name 2013 2014 2015 2016 2017 2018 2019
Brazil 2.600 2.600 2.600 2.038 1.958 1.958 1.501
Bolivia 1.025 1.025 1.025 1.025 1.025 1.025 1.025
Venezuela, RB 792 792 792 792 792 792 920
Libya 889 889 889 889 889 889 889
Chad 732 732 732 766 766 766 834
Ecuador 654 654 654 664 666 664 664
Gabon 488 488 488 488 488 632 632
Cameroon 648 648 648 648 624 624 624
Congo, Rep. 602 602 602 602 602 602 602
Equatorial Guinea 492 492 492 492 492 492 492
Central African Republic 483 483 483 483 483 483 483
Bulgaria 436 436 453 453 453 453 441
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DOVOZ DO BRAZILIE

Kaskada dani, dovozni dan je jen cast, neni odecitatelnd VAT

P¥i dovozu navysSeni o 50 - 100% ceny CIF

Pti prodeji dalSich az 30% dani z prodejni ceny

Danové vyhody / optimalizace rozhoduji

* Dovoz pres staty se zvyhodnénym ICMS

* Bezcelni zona Manaus
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EU - Mercosul

4

ITEM EUR BRL ITEM EUR BRL ITEM EUR BRL
Cost of Import Cost of Import Cost of Import
Cost of Goods FCA B00.000| [Cast of Goods FCA B00.000| |Cast of Goods ECA @ B00.000
Sea transport 42.000 Sea transport 42.000 Saa transport - 42.000
Insurance 280 1.680] |Insurance 1.680 Insurance 280 1.680
Cost of Goods CIF Santos 107.280 643.68B0| |(Coslof Goods CIF Santos 107.280 643.680| |Costof Goods CIF Sanlos 107.280 643.680
Impart tax {1} 12.015 72.092] |Impart tax (1) 0 0] |Import tax (I} @ o 0
Industral product tax (IP1) i} 4] Industral product tax (IP1) i} 4] Industrial product tax {IP1) : 0 4]
Sea transpor tax (AFRMM): 25% sea transport 1.750 10.500| |Sea transpor tax (AFRMM): 25% sea transport 1.750 10.500 Sea transport tax (AFRMMY 25% sea transport 1.750 10.500
Contribution PIS/PASEP 2.10% 2.253 13.517 Contribution PIS/PASEP 2.10% 2.253 13.517 Contribution PIS/PASEP 2.10% 2.253 13.517
Contribution COFINS 10,65%  11.425 B8.552 Contribution COFINS 10,65%  11.425 B8.552 Contribution COFINS 10,685%  11.425 BB.552
Tax from circulation of goods and services (ICMS) 18.00%  29.573 177441 Tax from circulation of goods and services (ICMS) 18.00% 26.936 161616 Tax from circulation of goods and services (ICM3)  18,00%  26.936 161.616
TOTAL COST OF IMPORT 164.297 985.782 TOTAL COST OF IMPORT 149.644 897.865 TOTAL COST OF IMPORT 149.644 B97.865
Operational costs on IMPORT Operational costs on IMPORT Operational costs on IMPORT
Broker fees + administrative costs GET 4.000] |Broker fees + administrative costs GET 4.000] |Broker fees + administrative costs BET 4.000
Transporl from seaport to distribution stock B33 5.000]  |Transpor from seapor to distribution stock B33 5.000] |Transpor from seapor lo distribution stock B33 5.000
Avergage storage in Seapor: 0.65% of CIF (min. 38 230] |Avermage storage in Seaport: 0.65% of CIF {min. 38 230] |Average storage in Seaport: 0.65% of CIF (min. 38 230
Avarage Demurrage (buffer) 2% of CIF 2146 12.874] |Average Demurrage (buffer) 2% of CIF 2146 12.874] |Average Demurage {buffer) 2% of CIF 2.146 12.874
Total cost of goods 167.981 1.007.886| |Total cost of goods 153.328 919.968| |Total costof goods 153,328 919.968
Total cost of goods per unit 167.981 1.007.886| |Total costof goods per unit 153.328 919.968| |Total cost of goods per unit 153.328 915.968
Taxes crodil on imoor 43,252 209510 Taxes crodil on imoor 40674 2431 685 Taxes credi on fmoord 40614 243 685
Sales from Importar Sales from Importar Sales from Importer

1CMS 18.00%  39.000 234.000 1CMS 18.00%  39.000 234.000 1CMS 18,00% 35271 211.626
IPI 0,00%: Q Q IPI 0,00%: Q Q IPI 0,00% 0 Q
PIS/IPASEP 1.65% 3575 21.450 PIS/IPASEP 1.65% 3575 21.450 PIS/IPASEP 1.65% 3.233 19.3559
COFINS T.B0% 16467 Q8.800 COFINS T.B0% 16467 Q8.800 COFING T.60% 14.882 89 353
Sum of taxes on sales 59.042 354.250 Sum of taxes on sales 59.042 354.250 Sum of taxes on sales 53.386 320,378
Taxes credit on import 43252 250510| [Taxescredit onimport 40614 -243.685 Tawes credit on import 40.614 -243.685
Nt taxes to pay on sales 15.790 94.740 Nt taxes to pay on sales 18 428 110.565 Mot taxes to pay on sales 12.7R2 TE.693
Gross Operating Result 15,18% 32.896 197.374| |Gross Operating Result 20,73% 44.911 269.466| |Gross Operating Result 15,23% 29.840 179.038
Administrative costs (BEL per cantainar) S00 3.000 Administrative costs (BEL per cantainar) S00 3.000 Administrative costs (BREL per container) 500 3.000
Local logistics (ERL per containar) 250 1.500 Local logistics (ERL per containar) 250 1.500 Local logistics (BREL per containar) 250 1.500
Othar variable costs (BEL per containar) B3 500 Othar variable costs (BEL per containar) B3 500 Other variable costs (BEL per container) B3 S00
Net Operating Result 14,80% 32.062 192.3T4| |Net Operating Result 20,34% 44.078 264.466| |Net Operating Result 14,80% 29006 174.038
CSLL 9.00%: 2 BEG 17.314 CSLL 9.00%: 3 967 23 802 CSELL 2,00% 2.611 15.663
IRPJ Q0o B.016 48.094] |IRPJ Qoos  11.019 G6.117 IRPJ Q02 7.252 43.510
Net Income C 9,77% D21.161  126.967| |NetIncome C13,43% )29.091  174.548| |NetIncome CB.77% 9144 114865

EVOLVER

SOLUTIO 216.667 1.300.000] |TURNOVER 216.667 1.300.000| |TURNOVER 195.950 1.175.700
5 1.300.000 5 5 F 5 1.300.000 SALES d.175. 700




DANOVA REFORMA

Postupné zavedeni do r. 2033
Cil reformy: SniZeni administrativni zatéze (nikoli danového zatizeni, to naopak aktualné roste)

Netyka se vSech dani — nékteré dané zustanou (IOF, IPVA, IPTU, atd.)

COMO E COMO FICA

=N

Impostos federais PIS

Imposto estadual ICMS

Imposto munipal SS y
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PRAVNI PROSTREDI

Brazilsky pravni systém podobné jako americky zaklada na dilezitosti soudniho precedentu

Dulezité, ale stale nedostatecné a pomalé zmény poslednich let:

(2018) Legalizace (za uréitych podminek) prace na obdobu ZL
Otevreni sektoru zdravotnictvi (2015), fintech (2018) a letectvi (2019) pro zahranic¢ni kapital
Implementace Madridského protokolu pro registraci obchodnich znacek (2019)

Brazilska obdoba GDPR (2020) — nedavné oboustranné schvaleni shody legislativy s EU = sniZeni byrokracie pro
online, tech, big data firmy

Federalni zdkon ¢. 14,195/21 (2021): zjednoduseni zakladani, registrace a vedeni spolecnosti; mj. autorizace
akcii s mnoznym poctem hlast v korporacich; moznost jmenovat jediného jednatele a nerezidenta jako
jednatele; usnadnéni devizovych dohod, implementace integrovaného systému obnovy majetku

Velmi protektivni legislativa pro brazilské distributory a obchodni zastupce = pozor predevsim na exkluzivni
smlouvy (kompenzace, obtizné smlouvu vypovédét)
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SOLUTIONS



Percent of National Income
Concentrated in the Top 1%

PRACOVNI SILA

,Primérna“ mzda (BRL)

Privado Publico
Fundamental = 1.890,38 2.484,29
Ensino médio 2.185,44 o 3.273,67
Brazil Has the Second Highest Amount of Income Concentrated in the Top 1% ;
‘ Superior completo 5.909,85 6.916,08
Mestrado 8.008,70 9.012,54
Doutorado 9.220,85 i 12.909,04

Brazil Turkay Colombia USA 20% 8 .
Source: Senado Federal R$ 1-356 d R$ 203"‘ WF‘“
66%
46% das familias
Renda familiar de até R$ 1.356 ganham até
/) EVOLVER R$ 2.034
SOLUTIONS A, T

1% R$ 13.560 a R$ 33.900
4% R$ 6.780 a R$ 13.560

BRASIL
E POBRE

Renda mensal das
familias, em %

1

9% R$ 3.390 a R$ 6.780

16%
R$ 2.034 a R$ 3.390

Qatar Chie Lebanon UAE Iran Incha
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OBNOVITELNE ZDROJE ENERGIE

BRASIL ESMAP  cormm WIND SPEED MAP o]

£oUN

Trendy

500

Obrovsky potencial pro rist

oS

vyroby ze vSech

w00S

typU obnovitelnych zdrojq,

predevsim solarnich a eolickych

=00s

Legend
Hydrosiectric plants

A Inoperaton

4 Notexpiored potentil
[ ocantins-Araguaia Hydrographic Basin

Média de longo p il de energia ica, periodo 1999-2018
Totais dirios: 38 40 4“2 4 46 48
D /WD

Jy Distribuéni infrastruktura nestiha
Brazil electricity generation capacity

by source 2000-2022

rast s instalovanou kapacitou

30.203
28092
A 25750
Evolucdo da
Capacidade Instalada —— p o o
em MW Wind Regulovany trh vs. rostouci volny
17747 .
15449 5 £ M Solar
14704 i :g t rh
: 12764 e g 150 Nuclear
2: 10737 & =
8723 z £ Hydro
5969 .
3894 z Bioenergy
2518 g 100
o 1524 3
4.694 3 80 <
2.447 2201 26
1.194 230
e =3] J
8 14 2 47 123 (5% ok 7T @8%)
ol 1.839 . 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Até 2012 2013 2014 2015 2016 M7 2018 209 2020 plral 2022 Projecho Projechc
Geracho Centralizada [l Geraciio Distribuida W Total 2023 2024
Femte: ANEEL, 1023, Adaptage pels ABSOLAR, Uitima atualizaghe: 04/12/2023,
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TECHNOLOGIE

Trendy Prilezitosti

Otevrenost inovacim a novym Cloud

techologiim Budovani infrastruktury

Kompletni prechod na cloud v

Kyberneticka bezpecnost
byznysu

SaaS

Fintech, Insurtech, Platby,
Retailtech

loT ve vSech odvétvich
Dobré pokryti 5G

Implementace legislativy pro
kybernetickou bezpecnost

Rozsireni kryptomén

Dostupna kvalifikovana pracovni
sila
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ONLINE

Number of internet users in Brazil from 2019 to 2028 (in millions) Share of households that used the internet in Brazil from 2018 to 2023 Daily time spent using the internet in Brazil as of 3rd quarter 2022, by device (in
hours.minutes)
250 1009
12
212.93 o,
83% 82% s
200 80%
10
168.87 168.85
g
@ 2 8
£ 150 h=] 60% E
5 :
5 -~ B
g g 2
H 5 £
B = £
5 3 o
= @ H
s 100 2 4o =
5 o 3
3 g
2
S
50 20%
2
0 0% 0
2019 2020 2021 2022 2023 2024* 2025 2026" 2027 2028" 2018 2019 2020 2021 2022 2023 Across all devices On mobile phones On computers and tablets
Source Additional Information: Sources Additional Information: Sources Additional Information:
Slatista Brazil; Statista: 2019 1o 2028 CETIC; CGlbr Brazil; 2018 to 2023; 21.271"; Computer-assisted personal interviews (CAPI) DataReportal: We Are Social: Meltwater: GWI Brazil: DataReportal: GWI: Q3 2022: 16 to 64 years
© Stalista 2023 © Stalista 2024 © Statista 2023

/ EVOLVER
SOLUTIONS



FINTECH: RAKETOVY RUST LOW COST SEGMENTU

ré

“Produkty pro nejnizsi tfidu a novi nebankovni hraci na trhu"

FinTech transaction value in million US$ Segment CAGR™
181.0% —
33.8%
485,795.5
7.9%
346,294.7 4.83%

172,888.5

Total investments in billion U.5. dollars

PAWL
107,935.3 : :
9,046.7 =2 144 119,580.8 21.0%
2021 2025

Il Digital payments M Digital investment M Alternative lending Bl Alternative financing Neobanking

Podil fintech startupt v Brazilii 2022 podle segment

Laneling 2%

Othar 25%

minvestment management 8% mPayment methods 16%

mOpen banking and BaS 8%

mFinancial management 9%  mDigital banking 13%

Value of investments in fintech startups in Brazil from 2014 to 2022 (in
billion U.S. dollars)

Fintech fundraising value in Brazil 2014-2022

5.0 o
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ZDRAVOTNICTVI

Nemocnice celkem
6.642
(404.770 IGZek)

Sttnf 2.444 | soukromé 4.198
(149.788 ltek) (254.982 |t%ek)

Pocet IUZek a Iékar( na 1 000 obyv. je stabilni (1,99 resp. 2,41)
(200mld. USD) Budget 2023: 10% HDP

Vétsina populace zdavisi na SUS (bezplatné verejné zdravotnictvi),
jen cca 25% Brazilcl ma soukromé zdravotni pojisténi

Verejné zdravotnictvi pfitom predstavuje 40% budgetu sektoru
Pozitivni vyhled - pfiliv investic a rlst

Hlavni zdravotni rizikové faktory = civiliza¢ni choroby: obezita
(25% populace), vysoky tlak (32% populace), rakovina, cukrovka

o« Hlavni zdravotni problémy, 2023 oo

Mental health 52%
Cancer
Stress
CovID-19

Obesity

Diabetes

D Gvody hos pita liza ce, 2023 500.000 1.000.000 1.500.000 2.000.000 2.500.000

Pregnancy, childbirth, and puerperium 2.089.216
Injuries, poisonings, and some other consequences of external causes 1223072
Diseases of the digestive system 1187.643
Diseases of the respiratory system 1.153.186
Diseases of the circulatory system ) 1.101.869
Neoplasms (tumors) 871,006
Diseases of the genitourinary system B14.93i6
Some infectious and parasitic diseases ) 509.96}
Some disorders in the perinatal period 302,853 :
Factors that influence health conditions and contact with health services 233.91{
Skin and subcutaneous tissue diseases 245.145
Vv s ,
P ricl ny um rtl , 20 2 3 0 50.000 100.000 150.000 200.000 250.000 300.000 350.000 400.00(

Diseases of the circulatory system 378i361

Neoplasms (tumors) 231.986

Diseases of the respiratory system
External causes of morbidity and mortality
Some infectious and parasitic diseases
Abnormal findings on clinical and laboratory examinations, not elsewhere...
Endocrine, nutritional and metabolic diseases
Digestive system diseases

170755
141,955
128481

Diseases of the genitourinary system i i

Diseases of the nervous system : :

= /» EVOLVER
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ZEMEDELSTVI

* Pres 5 ml. vyrobnich entit, 70 % z nich ma rozlohu do 50 ha, pres 15 ml. lidi

* 350 milionti hektarG zemédélské pudy (41 % rozlohy zemé)

23 %HDP (2,23 bl. redlt v 2023), ztoho 72 % rostlinna vyroba a 28 % Zivocisna vyroba
e Zemeédélské komodity = 47,6 % brazilského exportu

« Stabilni rGst produkce napfic krizemi, hodnotu ovliviiuje cena komodit a kurz USD

e Obrovsky potencial: klima, rozloha, topografie

e RuUst produkce zvySovanim produktivity (vyrazné méné odlesfiovanim)

141,9 0

-91,8 -89,9

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Zemédeélska plda

Oseta plocha
e Pastviny
® Lesy
e Jiné

Bilance ZO Brazilie (USD mld)

B Zemédélské produkty

. . . r B Ostatni produkty
: e ' 406 47 -37,

e Vysledna bilance
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GLOBALNI VYZNAM BRAZILSKEHO ZEMEDELSTVI

* Dnesni produkce uzivi 900 milion( lidi
* Potencial zdvojnasobit objem jen zvysenim efektivity bez navySovani rozlohy zemédeélské ptdy

» Svétova jednicka ve vyvozu sedmi potravin: séji (56 % svétové produkce), kukurice (31 %), kavy (27 %),
cukru (44 %), pomerancového dzusu (76 %), hovéziho masa (24 %) a kureciho masa (33 %)

e Svétova dvojka ve vyrobé etanolu a baviny

* Ambice stat se globalnim lidrem vyroby zelené energie (cukrova tftina - etanol - vodik)

Trendy

velké korporace — konsolidace, rodinné firmy: generacni obména
neadekvatni infrastruktura

inovativni technologie: precizni zemeédélstvi, 10T, Al, GIS, biochemie, trvale udrziteIné zemédélstvi

pokracujici odlesnovani

/) EVOLVER
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ZEMEDELSTVI 4.0:
PRILEZITOSTI PRO ZVYSENI
PRODUKTIVITY

R
|OT: tagy (QR, RFiD-Radio Frequency identification), integrace
zarizeni

GIS: vyuZziti satelitnich snimkd a software pro analyzy v redlném
case: mapovani, notifikace, davkovani hnojiv, propojeni s
managementem zasob

Autonomni zafizeni a automatizace, automatizace, big data
Software pro fizeni a management zemédélské vyroby

Pouziti dronl (50 tisic dron( je oficidlné registrovanych v
zemédélském vyuziti)

Inteligentni systémy pro vodohospodarstvi
Logistika: infrastruktura, software, management

Biotechnologie, napfiklad upravené minichromozomy, ekologicka

EVOLVER
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INFRASTRUKTURA & STAVEBNICTVI

62 % silnicnich komunikaci v nevyhovujicim stavu
Pouze 30 tisic kilometri Zeleznic

Vyuziti jen 30 % splavnych rek

85 % zemédélskych produktl se prepravuje po silnici

Logistické ztraty napriklad u séjovych bob( a kukufice
jsou ekvivalentni 2,44 % produkce, coz odpovida 4,5
miliardam reald

Nedostatek kapacit skladovacich prostor je témer 100
milion{ tun na sklizen

Index skladovaci kapacity farem je 14 % = silna expozice
vuci riziku

Brasil
China
EUA
Austrdlia
Canada

Russia

22%

14%

27%

34%

68% 11%

35%

51%

55%

81%

Zelezniéni doprava
® Silni¢ni doprava
e Vodni doprava

7
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A

DOPORUCENY POSTUP

Brazilie dava smysl jediné pokud se jedna o dlouhodobou strategii

Zjistéte a ovérte maximum informaci z riznych zdrojd pro kvalifikované rozhodnuti

 Dané ->koncové ceny -> skutecny potencidl trhu pro Vas produkt

* Dovoz vs. mistni vyroba = business model

e Business plan = simulovat a spocitat redlna Cisla investice, P&L, Cash flow, ROI

LokdIni partner vs. primy vstup, vic partnerq, JV, strategickd aliance, apod.

LTropikalizace” produktu a firmy

Danova optimalizace

Postupny rozvoj — vybrat region, stat, mésto kde zacit

?
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Chodte vzdy vcas, i kdyz Brazilci se Casto zpozdi

Budte skvéle pripraveni, dobre naladéni, obrnte se trpélivosti, a vidy otevreni pro improvizaci
Pripravte se na osobni dotazy (small talk zajmy, rodina, cestovani)

Na jednani si vzdy nechte dost casu

Obchodni vyjednavani je velmi vécné

Diky komplexnosti mistniho trhu jsou Brazilci velmi pragmaticti a umi dostat protistranu kam potrebuiji

MicCeni znamena NE a neprijemné véci se rikaji zaobalené

/) EVOLVER
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PRUZKUM TRHU
Zacnéte spravnym smérem
Analyza trhu
Studie proveditelnosti

Marketingova a obchodni
strategie

Kompletni byznys plan

NASE SLUZBY

Vas strategicky partner

-

ROZVOJ PODNIKANI
Sdilime riziko

Spolecna implementace Vaseho
byznysu

Mistni dodavatelsky retézec
Vedeni mistni operace
Obchodni zastoupeni

Kontinualni podpora Vasich aktivit

<
<L

PORADENSTVI
Podpora pro Vase nejlepsi rozhodnuti
* Priibézna podpora Vasich aktivit

* Dlouhodoba udrzitelnost ristu
Vaseho byznysu

* Neexekutivni role

/» EVOLVER
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Map data €r2024 GoGglé

STATE OF
AMAPA

Manaus
o)
STATE OF STATE OF ~ STATE OF .,
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