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Uvodni informace
o agenture CzechTrade



CzechTrade

Agentura CzechTrade je narodni proexportni
organizaci zalozenou Ministerstvem primysilu
a obchodu s cilem rozvijet mezinarodni
obchod a vzajemnou spolupraci mezi ceskymi
a zahraniénimi subjekty.

Podpora Ceskych, zejména pak malych
a stfednich firem, v oblasti internacionalizace
jejich podnikatelskych aktivit.

Profesionalni a komplexni servis, zaloZzeny na
dlouhodobych zkuSenostech zahranicnich
zastupcl a oborovych zkuSenostech exportnich
konzultantu.
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Zahranicni sit’ CzechTrade
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Prehled sluzeb

@&] BEZPLATNE SLUZBY

— Informacdni servis

* Aktuality ze svéta
*  Exportni pfilezitosti
* Newsletter CzechTrade denné

— Exportni poradenstvi

* Zhodnoceni exportni
pripravenosti firmy

»  Strategie vstupu na zahranicni
trhy

— Exportni vzdélavani

*  Odborné a teritorialni
seminare
*  Exportni konference

— Online sluzby

»  Adresar exportéru
* Adresar designéru

— Market Entry

(5[3 ZVYHODNENE SLUZBY

czechtrade.gov.cz

SLUZBY S FINANCNI
SPOLUUCASTI

— Individualni sluzby poskytované
v zahranici

+  Ovéfeni zajmu o produkt

* Organizace obchodnich
jednani

* Dlouhodoba exportni asistence

Podklady pro zalozZeni firmy

v zahranici

Podklady k certifikaci,

licencim, registrace produktu

a ochrannych znamek

* Podpora ekonomické migraci

— Akce v CR a v zahraniéi

* Prezentace na veletrzich

« Sourcing Days

*  Oborové podnikatelské mise
— Exportni vzdélavani

* Odborné seminare
* Firemni skoleni na miru

— KOMPAS

— Exportni aliance CzechTrade

— Exportni inkubatory

— Digitalni marketing a e-commerce
— Sluzby pro startupy:

NA PODPORU
INTERNACIONALIZACE

«  Startup Entry
« Startup Zone
*  Czech Startup Days

PROJEKTY

= SPOLUFINANCOVANE EU

— NOVUMM 2 a NOVUMM2ZKET

(OP TAK)
— Design Credits (NPO)
— Design 3
\_N
CzechTrade — DESIGN TREND

. MONITORING
Design _ TrNi POTENCIAL

Centrum  DESIGN-INOVACE
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Dlouhodoba -
exportni
asistence

— Asistence pfi obchodnich jednanich a asistence
pfi vybéru mistniho zastupce

— Podpora pfi jednani s urady Ci pfi registraci
nebo certifikaci vyrobku

— Prubézné poskytovani informaci z oboru vcetné
aktualnich oborovych poptavek

Sluzba je poskytovana v délce od 3 mésicu.

— Monitoring konkurence Obsah sluzby individualné nastaven dle potfeb
] firmy.
— Pruzkum veletrhu a vystav, podpora pri

organizaci prezentaci nebo ucasti na veletrzich

-_—
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Osloveni X
potencialnich

obchodnich
partneru

Ovéfreni jejich zajmu o vyrobek nebo sluzbu

— Zjisténi obchodnich kontaktu dle zadanych
kritérii, aktualizace kontaktnich udaju a
osloveni vyhledanych firem vCetné prezentace
nabidky produktd klienta nebo zajisténi bonity

Firmami nejvice poptavana sluzba. \ — Ovéfeni zéjmu 0 produkt &i sluzbu

— Souhrnna zpétna vazba a doporuceni dalSiho
postupu
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San Francisco &
Silicon Valley



Bay Area je nadale centrem VC

— Zasadni dominance Al
— Crunchbase: pfiblizné 200-210 miliard USD

investovano do Al v roce 2025 — z toho 159 miliard US Vs. Rest Of World Funding To Al
(79 %) dO Us-based fil"em @® US funding to Al Restof world @ US Al-related %
— ztoho 122 miliard v Bay Area = . o
63% . N — 1
- .-——_—._—-_—-

Amount
Percentage

The Venture Capital Pie Grew Last
Year. The Bay Area Ate Most of It. 202 22 2023 — 20

The artificial-intelligence boom concentrated VCdollars in San crunchbase *Data as of Dec. 14, 2025.
Francisco and San Jose

Zdroj: Crunchbase.com.
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Al dominuje, ale firmy jsou méne efektivni

— i 7 i i ¥ A Al, Less Revenue per Employee Non-Al Companies Are More Profitable
Data UkaZUJ|, Ze AI flrmy Jsou v prumeru Median Revenue per Emplgyee. us \EGBzcked Tech! Median Profit Margi)n for US VC-Backed Tech'
méné efektivni nez ostatni A Non-A WA Non-A

Seed Series A Series B Series C Series D
This includes base Al model $146K i i

— VeétsSina Al firem ma dnes dostatek kapitalu companies and sll companies $131K [
i . i i . o that are building products and $120K I = s
diky vySSim valuacim a velkym investiCnim : 1z 1% OO

services on top of Al.
L A &4

kollim, coz znamena nizsi naklady na — i
g 7 $42K
kapital 38K
$9K $10K

$89K 165% 17294

. m V' wr g - r -534%
- PrOto AI fl rmy ryCh Iejl nabl rajl I Id I, VI ce :ed Series A Series B Series C Series D
utréceji a fUﬂngi méné efektivné (nI2§I Al Companies Are Burning More Cash to Gain Revenue
o N , i o Median Burn Multiple for US VC-Backed Tech!'
marze’ VySSI ”palenl peneZ) 8.1x The median Series A Al company is burning

more than non-Al Series A companies.

.\7:)( $5 to gain $1 of new revenue. This is $1.40
— ...ale uAl plati, Ze jde o nové, rychle se .
formuijici trhy, kde je strategicke ,utracet na ‘\s.e e - .
. . , .. 2.5x% 2.5x X
vitézstvi“ a usilovat o dominantni pozici —
(idealné zmonopolizovat trh)

Al Non-Al Al Non-Al Al Non-Al Al Non-Al Al Non-Al

Seed Series A Series B Series G Series D

Zdroj: Silicon Valley Bank. ‘
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»1he Best Are Still Born in the West*

— Kalifornie stale dominuje, ale existuji i dalSi rychle ) ‘
Every City Bets Differently

rostouci mISta/Staty Percent Difference Between Each Sectors’ Share of VC
— Viditelné sektorové zaméreni v nékterych méstech Regionally vs. Nationally in 2024

+54%

a statech In 2024, nearly 30% of total
VC investment in New York
went to fintech compared to

The New Gravity Centers? 13% nationally.
Percent Change of US Venture Capital by State From 2019 to 2024
Percent Change of VC Investment:  -100% . BN 100%+

+38%

+24%

+19%
+17%
Illinois
-2% r
' +2%
. NewYork I
+38% o ]
California 4 Los Angeles New York Miami Austin Boston Denver
+66% Defense Fintech Consumer Consumer Biopharma  Climate
- Tech Tech Tech Tech
Florida
e Texas +16%
i +22%

Zdroj: Silicon Valley Bank. ‘
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Efektivita vs rust

One-Fifth of VC-Backed Tech Companies Are Not Growing and Are Unprofitable
Breakdown of US VC-Backed Tech Companies by Key Financial Metrics'

— Poaodil firem, které jsou dnes v zisku, se od roku
2022 vice nez zdvojnasobil

Il IR G ELINTRAEGI Investment Likely

Unprofitable, 63%

Growing, 75%

— Toto vySSi ziskovost vSak ma svou cenu: vétSina

Investment Possible

All US VC-Backed
Tech Companies

. rvs v v . . Profitable, 1294 Declining Profitability, 12%

firem snizila burn rate a zaméfila se na efektivitu, rofitable. 4% Self Sustaining
coz sice vede k lepSim financnim vysledkim, ale Unprofiapig, 5

Zéroveﬁ k pomalejéimu rﬁstu Eq:erg:lf:::St:];(;T&Z?iegsr;vﬁt::;ﬁg:;? Dead in the Water

Declining Profitability,13%

— Priblizné pétina VC-backed firem ani neroste,

ani nevydélévé: pravdépodobny konec ve formé More Companies Are Profitable... ..But More Companies Are Not Growing

Percentage of US VC-Backed Tech Companies That Are Profitable Percentage of VC-Backed Tech Companies Without YoY Growth
M&A, bankrotu/lnsolvence (ass,gnment for the = |Jnder $25M Revenue = Over $25M Revenue = |Jnder $25M Revenue =— Over $25M Revenue

40% 40%
benefit of creditors) 35% 35%

30% 30%

25% 25%

20% 20%

15% 15%

10% 10%

5% J‘\y—/ 5%

0% 0%

Q1 Q3 Q1 Q3 Q1 Q3 Q1 Q3 Q1 Q3 Q1 Q@3 M Q1 Q3 Q1 Q3 Q1 Q3 Q1 Q3 Q1 Q3 Q1 Q3 Q1
2019 2020 2021 2022 2023 2024 2025 2019 = 2020 @ 2021 2022 2023 2024 2025

Zdroj: Silicon Valley Bank. ‘
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Inovace potrebuji zahranicni experty

— | pfes zpfisnéni imigracni politiky zastava v USA védomi, Ze zahranicni talent je soucasti zdejSiho uspéchu

Among Top 100 Unicorns: Foreign-Born Founders Have an Outsized Impact
Share of Top US Unicorns and Valuation by Founder Status?

Bl Foreign-Born Founders US-Born Founders
Top Countries for
Number of Unicorns Total Valuation Total Funds Raised Foreign-Born Founders?
[ |srael 9%
$0.47 = o
' %
** W china 5%
=1
| [ J Canada 4%
Ll Ukraine R
59% of 77% of 71% of Sis Ea— 5
Companies Post-Money Value Funds Raised — N o

Zdroj: Silicon Valley Bank (SVB).
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SF trh se zotavuje, ale vyzvy zustavaji

— Cushman & Wakefield: ,San Francisco closed out 2025 OFFICE SUBMARKETS
with strong commercial real estate fundamentals,
including increased leasing activity, positive
absorption, declining vacancy, and growing tenant
demand.”

NORTH
WATERFRONT

-\

NORTH
FINANCIAL

— Vacancy rate ale stale okolo 33 % (pfilezitost k
vyjednavani)

— Pro startupy: vyhodnéjSi kombinace remote work & flex

leases/co-working
Figure 5: Average Asking Rates FSG 2 X
Avg. Asking ($) \
—Total ——Class A Class B Class C |
[
v
$85 =
|
e |
§75 {
\
N
THIRD STREET \
455 CORRIDOR \\
r/ J———
$45 / ¢
$35
2 & O 0 O 0 0 0 o 4 D dr W A DD D D A A \! (R R B T ] . .
R LA Sl Sl L S Sl R P o Zdroj: Cushman & Wakefield.
dd PP FodFFeoddPFdd PGP dd P
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Pracovni sila

— Mzdy v Silicon Valley a SF jsou dle oCekavani
vysoko nad primérem USA (i celé Kalifornie)

— Pro srovnani: praimérna mzda za celé USA okolo
65 tisic USD/rok

— ,San Francisco tech professionals are more
concerned about layoffs than those in other
industries nationwide, primarily due to the
advancement of Agentic Al"

czechtrade.gov.cz

== Silicon Valley =8 San Francisco =®- Alameda County  -@= Rest of Bay Area
California
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Zdroj: Silicon Valley Indicators.
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Pozvanka

— Nové se formuje Czech Western US Chamber
of Commerce (s podporou GK)

— Prilezitost pro CZ firmy: ziskani novych
kontaktu, viditelnost, spoluprace s dalSimi
partnery v regionu

— January 29, 2026 | 8:00 AM PST | RSVP:
info@czechwest.orq

czechtrade.gov.cz

WEBINAR

About the Czech Western U.S.
Chamber of Commerce:
WHY IT MATTERS AND HOW TO

GE;\I/N}IXZLGVED

GUEST SPEAKERS

JEFF MAYES VERONICA BESMER
CHAIR, BOARD OF EXECUTIVE DIRECTOR

DIRECTORS
G Tl i

JANUARY 8:00AM (PST)

29 2026 ® 9:00AM (PST)

RSVP More Information
info@czechwest.org www.czechwest.org

+1 213 267-0334 Linkedin: @czechwestus
Instagram: @czechwestus



mailto:info@czechwest.org
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0 CzechTrade
feditel zahrani¢ni kancelare
CzechTrade San Francisco ) czechtradeofficial3990 :
E-mail: matej.zahradnik@czechtrade.gov.cz design.centrum

Tel.: +1 415 254 2737
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