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Soucasne UK

Ekonomické klima a vyhled do budoucna




UK ekonomicky rust od roku 2019

UK economic growth since 2019
GDP growth from Q4 2019 to Q3 2022
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— Dlouhodoby problém v
produktivite

— Vyrobni sektor

— Zadluzeni — Covid

— Brexit — pracovni sila
— Inflace 9%

— Urokové sazby 4%
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Kurz CZK/GBP

01.02.2023 CZKI/GBP - zavér: Close: 26,78; Open: 26,79 High: 27,01 Low: 26,45
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Obchod

UK-CZ deficit
UK-EU deficit
UK-mimo EU Prebytek
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Zemeé iniciativy a podnikatelu

—Relativhe nizké a prehledné zdaneni

—Registrace obchodni spoleCnosti do 24 hodin

—Top prijemce FDI v Evropeée

—Flexibilni pracovni trh

—Unikatni sit inkubacCnich center = komplexni zazemi pro start-upy
—4 7 10 nejlepSich zahraniCnich univerzit

—30+ mezinarodnich letist
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ICT

—E-commerce

—Education

—Healthcare

—Fintech

—Reseni automatizace, Bl, Big data
—Fyzicka infrastruktura pro pripojeni - HO
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Energetika

—UK ma za cil dosahnout uhlikové
neutrality do konce roku 2050 = reSeni v
oblasti dekarbonizace, napr. recyklace

—Obnovitelna energetika — vétrna,
solarni, vodni

—Nuklearni — klasicka, malé modularni
reaktory SMR (RR)

www.czechtrade.cz



Zdravotnictvi

—Pristroje vC. diagnostickych

—40 novych nemocnic

—IT infrastruktura/Healthtech
—EXxcelentni v oblasti Biotech a [é€iv, R&D
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Stavebnictvi

—Re-development city
—Dopravni stavby — High Speed 2
—Stavebni materialy

—Inovace — Smairt cities

www.czechtrade.cz



& Architektura
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—Interiér — hodnota 36 mld liber

—Architektura
—Graficky

design
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—International dimension
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Automobilovy
OEM & Aftermarket

Major premium s
and sports car 3 s £67 billion

UK automotive turnover in 2021

manufacturers
Commercial
vehicle
manufacturers

1,647,181

New cars registered in 2021

150+

Countries importing UK-built vehicles

705,826

Cars exported in 2021

manufacturers
manufacturers

4 o
8Busandcoach ‘/, Engine

.35 million

Vehicles on UK roads

Mainstream car

+ manufacturers
Specialist car
manufacturers }

859,575

Cars built in 2021

72,913

Commercial vehicles built in 2021

1,641,881

Engines built in the UK 2021
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Letecky

—P¥ijmy sektoru kolem £33mid

—EXxcelence v oblasti kridel
— Kompozitni kfidla Bombardier —Belfast ! .
— Airbus —Bristol/Broughton ~ I\ o
NN 4
—Letecké motory NS \k//\
— Rolls-Royce
— Pouze pro velka letadla (330neo, 350..)
— Navrat do sektoru mensich letadel
— BAE Systems — zavislost na defence
— Avionika, podvozky, letecké sedacCky

—Top 100 leteckych firem dle pfijmu: 9 z VB!
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Letecky

TOP 11 LETECKE BRITSKE FIRMY DLE PRIiJMU ($ mid.)

A POZICE V TOP 100

ROLLS ROYCE 14.7 10.
BAE SYSTEMS 13.7 11.
GKN 3.67 32.
COBHAM 2.50 39.
MEGGITT 2.17 44.
SENIOR 0.884 12.
CHEMRING 0.664 81.
ULTRA 0.658 83.
ELECTRONICS

MARSHALL 0.506 88.
AEROSPACE

MARTIN - 0.326 96.
BAKER

DONCASTERS 0.293 98.

www.czechtrade.cz



Vyrobni technologie

—Domaci vyroba je klicova pro sledovani
Zmen inovaci ve vyrobe:
— Additive manufacturing - 3D tisk
— Automatizace
— Robotika
— Moderni obrabéci centra
— 13. nejveétsi exportér e 00072015
— 14. nejvétsSi importer

www.czechtrade.cz



Vyrobni technologie
Kam smeruji?

Automotive Aerospace Offshore/
Oil&Gas
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UK jako prilezitost!
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Pronikani na britsky trh

Vyrobce — importér/distributor — velkoobchod — maloobchod
Vyrobce — importér/distributor — maloobchod

Vyrobce — importér/distributor — konzultant — velky retail
Vyrobce — velkoobchod

Vyrobce — fetézec

Vyrobce — konzultant — distributor — maloobchod

Vyrobce — konzultant — maloobchod

Vyrobce — Maloobchod

Vyrobce — Konzultant (Agent)

Vyrobce — Intergrator

www.czechtrade.cz



Pronikani na britsky trh

b retail

m RTTTY W] o

cesky pivovar britsky stockist @ restaurace

. = retail
cesky pivovar I:)rlts,h:y.r partner restaurace

www.czechtrade.cz



Expanze do Britanie
Dava smysl?

— USP

— Reference

— Konkurencni prostfedi / Koncentrace trhu
— Kolik penéz mohu investovat?

— Moje cash-flow
— Personalni zazemi — Bude se trhu VB nékdo vénovat? / Jsou lidé ochotni se pfizpusobit?

— Mam spocitané logistické naklady? — doprava se velmi zdrazuje, migracni krize, Brexit
— Byl udélan business plan? — P&L analysis, sensitivity analysis, opening costs

— Pf¥inos pro partnera

— Vize

— Marketingové materialy

— Socialni sité, blogy?

— Zvladnu dvodni osloveni?

www.czechtrade.cz



Analyza konkurence

DIRECT
COMFETITOR

COUNTRY OF
ORIGIN

FRICING
STRATEGY (EUR,
inc. VAT)

TOP/CONVENTIO
MAL GRILL

COMFETING
FRODUCTS

BEMEFITS

DISADVANTAGES

TARGET
CUSTOMERS

Cci

1 488 - 2 510

worldwide

Fat tep

square design (heat zones), healthier

griling (drain groove system), thermal

properties (ceramics in the core)
weather-resistant

Domestic, restowants, catering
companies, garden designers,
workploces

Grillo:

YES

(914

UK
Fiat top
Cnefs Anvil 1.0m

Complementary with the rest of the
cutdoor kitchen equipment

Expensive. Anvil seems 10 e wery similor
10 ORYR - which Glso nighlights its
odvanioges - mainly grease dropping

iz
dowwn 1o the fire, no Ashitray etc..

Domestic, reatsurants, catering
comparnies, gorden designers,

WOTKDIOCES

YES

CE

0 - 2 540

western Bwrope, Sconaingvia

Fiat 1op

Comus, Nero, Phoenix, Lange Cube,
MOgrs, COBSar, WUIKanS

Well estabilizhed brand with soles in
many Ewopean countries, wide model
range and price offerings.

It has got o voulted bottom so can ot
te made out of Corten. Worksnop
processing quality including Weldments
are below averoge.

Domestic, regisuranis, cotening
companies, gorden Geskgners,
Wiorkploces

Oyt Grills

ML

1430-3320

wonawice |soind in 50 counitries), main focus on
Wester Europe

Fiat top

Strong distributions rehwork wiorndwice. Dedicaoted
miogel for restourant. Transportatie (on wheeels)

1.1 mode of CORTEN Dut is hot rollied only 2. The paliet is
120120 @s The product is spheric sothe boxisan
octagon - unprociica
round which is good [there is but it is eliminated by
gropping to 1he fire) nowewer this brings the
disodvantoge of the grease dropping directty into the
fire which is proctical on one side but very unheginy on
1ne other side (and it produces fumes). 4. Ther coveris
not from stainless steel and therefore can nust.

. ihere is no internal stran as it is

Domestic, reatawants, Catefing Companies, gorden

designers, workplaces

Bushbeck

YES

CE

&10-1100

wWester Eurcpe, Conaaa, AUSTTalia, New
Ieland, Siovenia, sScandinavia

Fiat 1op

Yurok, Sioux XL, Yurck XL, Cheyenne XL

Domestic use only (due 10 size], lower
marufacturing quality. limited weather
resistance. O1her than that Some
askemundi - no Gorten steel and voulted
potiom. [T doBs hOve an asniray though.

Domestic

Chesneys Temoce I
W
(114
r
1 460-3 400

UK (main focus), Ireland, Lithuania,
Gen ¢, Poland, Itaty, Spain, Turkey,
Ching, USA

Conwventional gri

Heat and GAill, Goumet, Garden Party

Comibinaticn of a grill and cutaoor
freploce + ccocessones inluded in price

deifvery . Onty smaller
} - Stomg distribution
ne UK. 1T is more similor

Domestic, gorden designers

www.czechtrade.cz




Vase marze

—\Vychazejte z industry average
—Reflektujte svou realnou trzni silu
—Budujte brand
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Raw data & data analysis

Location Analyst | Understanding Demographics xperian i
Lecation Analyst | Undarstandieg Demographics Hrperian
Target values: Base values: rszros s
169,393 75,939 67,712,706 28,531,38!

Report: Craft Locals

Ea—
Combined -
PR —
-
|
e
ol J=  06dyou know? W aleo oAfut anrichmant st Paesch wd Housebold evel ceing UK Corgumeriew wnd indasth profiling through Code Qnlee (satact oo delodesk to find cut maere
]
Summary Summary " Demographics " Segmantation Raw Data
oy s Ry
OWA Make up of your area
2. Target [

bw = Total Poputmtion 169,303 7,712,700
W LO'W
IA ] Nurroerof Famales 00,834 34.261,810
Narmber of Matas R
Tatal Housetolds 759 20.53130%
amden Town
Cconomicely Active 102,862 34,527 490
Ccznorvicaly inective 3.458 1A ATLT24
§
2 Owner Occupled (1) =36 18,110,343
o
rivata Rentes (4] 24,909 5,095,200
. The pepuiation of the ares is expected to change by- 5. 32%.
iy This percantage change s wspectud by 2025 and based on futurs projecticns.
Fal
London The thrae highest Mosaic groups ara:
" G Target Base
- wARE , methes BETREEE i)
ot Pork 18 Oty Fresgerity 28,338 2,308,503
Westminster VO RERMANDE - Meaicipel Tarmta =0 4&3 4,104,894

; £ 20 n Rt et 19,092 5750
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Account

Turnover

Food Sales

Wet Sales

Other Sales

Machine Income
Total Turnover
Cost of Sales
Food Cost of Sales
Wet Cost of Sales
Staff Costs

Total Cost of Sales
Food GP

Wet GP

Food GP %

Wet GP %

Staff Costs as % of Turnover
Total Gross Profit
Total GP%

12 Sep-9 Oct 202 10 Oct-6 Nov 202

&0 000,00
25 000,00
150

0

85 150,00

18 000,00
7 750,00
27 243,00
52 998,00
42 000,00
17 250,00
70

69

32

32 152,00
37,76

50 000,00
22 000,00
150

0

72 150,00

15 000,00
£ 820,00
23 038,00
44 908,00
35 000,00
15 180,00
70

69

32

27 242,00
37,76

Administrative Costs

Advertizing & Marketing

Audit & Accountancy fees

Bands / Quiz / Entertainment

Cleaning

Consumables % of sales - 1.3% of sales
Card Processing Fees 1.275% of sales
Electricity

Gas

Equipment Hire

Gardening and flowers

General Expenses- 0 for the year
Insurance

IT Software and Consumables

Legal Expenses

Logs & Calor Gas

Wagazines / Newspapers

Postage, Freight & Courier -0 for the year
Printing & Stationery

Rates

Refuse collection

Rent

Turnover Rent

Repairs & Maintenance

Staff Training

200
541 67
400

1 400,00
1106,95
1 085,65
2 000,00
500

430

0

0

805
1300,00
25

0

0

0

200
1634,00
380

5 769,00
0

400

200
541 67
400

1 400,00
937,95
919,91
2 000,00
500

430

0

0

805
1300,00
25

0

0

0

200
1634,00
380

5 769,00

400
50

EBITDA

EBITDA %

12 045,60 7 509,35

14,15 10,41

www.czechtrade.cz







E-mailove osloveni

—Predmét zpravy presne, trefné a atraktivné

—Uvod + zavér po britsku
,Dear Jack, | am contacting you regarding XYZ.“/ ,Kind regards”
,Hi Eva, it was good to talk to you today.“/ Best regards / Warm regards / Cheers

—Keep the message focused

Kratké predstaveni v¢. USP

, 10 briefly introduce our company...“/,,...our R&D investment makes us stand out from our
competitors.”

Key message/references

,Our services are enjoyed by leading Tier 1’s worldwide*

—Priloha - idealne jeden dobre zpracovany material
—PROOFREAD!

www.czechtrade.cz



Priprava na jednani

—NMarketingové materialy / web / socialni sité
—Akutalni design
—Jednoduchost & zastupné symboly & minimum textu
—Reference
—USP (Unique Selling Point)
—Kontaktni udaje vCetné socialnich siti
—Budte vybaveni
—Prijd'te ve dvou
—Vas Satnik také jednal!

www.czechtrade.cz



Vas dresscode

2

=

IT STROJIRENSTVI PIVO

DESIGN FINANCE

OXFORD  JERMYN SAVILE  BOND w oo
STREET W1 STREET SW1 ROW W1 STREET wi SELFRIDGES estfield EAPAERNESE% NeXxc TicMQX

CITY OF WESTMINSTER  "CTy oF WESTMINSTER CITY OF WESTMINSTER ™~ \ESTMINSTER LONDON _ [_0 N D U N W ] 2
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Osobni jednani - struktura

—P¥ivitani & neformalni chit-chat

—Kratké predstaveni obou spoleCnosti

—Portfolio

—USP

—Reference

—Nabidka partnerovi

—Vize

—RozloucCeni & jokes (budovani chemie)

—Po jednani nezapomenout na promptni follow-up

www.czechtrade.cz






Paperwork

EVROPSKE SPOLECENSTVI DRUH PROHLA SENI {1)
DOcdessilanied § wjwaroe (2) & Kad DZ0 (532)
: U
—EXxport declaration e
—Commercial invoice
Peijemes (8) £ Rasferenéni &igda (7)
_Alr Wayblll K it platry plegpramdéha (S29) K kel Ayrwana {15} Fidd zernds urdeni (17)

Kty rerndvremi ro rame (5173

—Packing list
—EXxport license
—EMCS - Excise Duty
—Certificate of origin -

Dreblararit! Zastpon ( 14) & Zémtpee asatty poddvayici soufrrmd prafil. { 14) [

VYVOZNi DOPROVODNY DOKLAD

Urnisi@ni zhaki (30) Cislo sévéry (528)

www.czechtrade.cz



CDS

Customs Declaration Office

—Chief x CDS
—Papiry k Exportni deklaraci
—Deadline 31.3.2023




Great Britain vs Northern Ireland







Nase akce

—SD hospitality (Craster) brezen
—MISE Hydroenergetika Skotsko 10.-11.5. 2023
—London Wine Fair 2023 15.-17.5. 2023
—AUTOMECHANICA 2023 6.-8.6. 2023
—Automechanika — Meet the buyer 7.6.2023
—Czech Beer Day 2023 zari
—LONDON DESIGN FAIR 2023 21.-24.9. 2023

—UK CONSTRUCTION WEEK 2023 3.-5.10. 2023
—ADVANCED ENGINEERING 2023 1.-2.11. 2023
—SD automotive Q3-0Q4/2023
—CENEX LCV navstéva 6.-7.9. 2023

www.czechtrade.cz



Czech Business Centre

—QOsobni pfitomnost v UK




Czech Business Centre

—Pusobeni v UK

— Zalozeni firmy

— Zalozeni uctu

— Vedeni ucetnictvi

— Pravni sluzby

— Britska adresa

— Moznost office zazemi

—Doing business

— Moznost office zazemi

— Moznost meetings

— Moznost networking

— Edukaéni program

— Nadstavba B2B CzechTrade

www.czechtrade.cz




Czech Business Centre

—Working

www.czechtrade.cz



Czech Business Centre

—NETWorking




Veletrhy

www.czechtrade.cz



Veletrhy

www.czechtrade.cz
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Sourcing
Days &
Networking

| v; =

Nissan Motor
Manufacturing
(UK) Limited

www.czechtrade.cz
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Martin Macourek '
CzechTrade Londyn Mob.: +44 7746364109 Czechlrade
26 Kensington Palace Gardens E-mail: martin.macourek@czechtrade.cz
W84QY, Londyn www.czechtrade.eu
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