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1. Jak najit
konkurenci




Q_ vyroba hragek

Provozovna
Vydejni misto

Pridat firmu Seznam.cz

X | © Ceska republika m

Foto provozovny E-shop Platba kartou
Nyni otevieno Nabidky a udalosti

Razeni vysledk(: vychozi | dle vzdalenosti

REXHry
Palackého tfida 198/72, Brno, Kralovo Pole 4

Vyroba a distribuce spolecenskych her. Nabizime historické a pohadkové hry.
Prodavame také hry od nakladatelstvi ABACUS a Hazgaard Editions.

€, 774057570 ¢ Web « Poslat poptavku

Dvédéti.cz @
Frydlantska 150, Frydek-Mistek, Mistek &

Zasilkovna Zabyvame se prodejem drevénych hracek z celého svéta. V
sortimentu naleznete domecky, vlacky, farmy, archy, vkladaci puzzle, kostky,
hudebni nastroje, Skolni pomucky, hry a hlavolamy. Nabizime také luky, Sipy,

£,605522232 7 Web « Poslat poptavku

STAVEBNICE PONY
50 & & & & & (1) Vidée 377 4

Cimrinbamina MARN a 2 e




kllknutlm se vratite zpé&t, pfidrZzenim se zobrazi historie ‘
L QX

Ceska hracka, s.r.o.

5.0 kkkk*k (1) ©®

Toy store - Velehradské 1320/24
Closed - Opens 2PM Tue - +420 774
346 951

In-store shopping - In-store pick-up

ABAfactory - vyrobce dfevénych =
hracek

45 %k kk* (2 @

Wholesaler - Smetanova 940

+420 777 739 450

Vladimir Pavlicek - vyroba
drevénych hracek

5.0 kkkk*k (1) ©®

Toy store - Kosofice 37, Kosofice
Closed - Opens 8AM Tue - +420 603
290912

In-store pick-up - Delivery

Iva Kérnikova - Textilni Hracky,
Dekorace (Vyroba)

40 kkkk i (1)@

Gift shop - Zdiméficka 1434

Closed - Opens 9AM Tue - +420 251
510 367

In-store shopping

Muzeum vyroby dievénych N1
hracek
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EUROPAGES B o ®

The B2B sourcing platform Profil hinzufligen ~ Sichidentifizieren  Deutsch ¥

3.000.000 Unternehmen sowie ihre Aktivitatenund Produkte

Unternehmen, Aktivitat, Produkt

u Feedback

Die gro3te internationale B2B- E”R°;“°’ES
Beschaffunegsnlattform




@ Jak najit konkurenci
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Pomoci nastroji dokazete najit
zpravidla konkurenci
marketingovou, ktera se ne vzdy
nutneé must shodovat s konkurenct
byznysovou
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@ Jak najit konkurenci

Google Ads
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@ Jak najit konkurenci

&) SimilarWeb



@ Jak najit konkurenci
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2 Jak najit
konkurenci

Firmy.cz / Google Maps

Google Search

Google Ads

Similarweb / Ahrefs / SEMRUSH
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2. Finanéni
stabilita




Finan¢éni stabilita
konkurence

SK: https://www . finstat.sk/
CZ: https://wwwinfo.mfcr.cz/ares/ares_es.html.cz

DE: https://www.unternehmensreqgister.de/ureg/
PL: https://ekrs.ms.gov.pl/rdf/pd/search_df
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3. Share of
® Search




“Share of Search (SoS) appears to
represent 83% of a brand's Share
of Market (SoM) on average.”

James Hankins at IPA EffWorks Global 2021
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Share of search = Number of
searches for your brand + Number
of searches for all competitors
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@® Share of Search

Google Trends

N
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GoogleTrends Compare

® Zalando ® About You .
+ Add comparison
Company Company
Czechia ¥ Past 5years v All categories ¥ Web Search ¥

|l
A
v
A

Interest over time

Average 2 Apr 2017 2 Dec 2018 2 Aug 2020

Compared breakdown by sub-region Sub-region v % <> -<:

Tyto webové stranky pouzivaji k poskytovani sluzeb a analyze navstévnosti soubory cookie. Dalsi informace




leading indicator

Share of volume vs. share of search - LG
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4. Analyza brand
perception




Analyza brand
perception

“MOL.+ |

i Nova Sark:

= Q—QVega\EnergieCrﬁ e

o See photo.;. . - I See outside
< " - - E

AntiRadary.NET
Website Directions Save Call

4,8 48 Google reviews O

Car accessories store in Prague, Czechia

Service options: In-store shopping - In-store pick-up - Delivery
Address: Radcina 497/22, 161 00 Praha 6-Liboc, Czechia
Hours: Closes soon - 5:30PM - Opens 8AM Wed v

Phone: +420 731 800 200

Appointments: antiradary.net Providers ®

Suggest an edit - Own this business?

https://antiradary.heureka.cz » genev... ()23 - Translate this page :

Genevo One od 11 879 K¢ - Heureka.cz

JiZz napsané recenze na Genovo One mluvi za v§e. Detektor funguje jak je popisovano. Jsem s
nim spokojeny :-) Ovéfeny zakaznik.
Rating: 93% - 27 reviews - CZK 11,879.00 to CZK 32,895.00

https://de.trustpilot.com > review > sp... ( 21 - Translate this page

Lesen Sie Kundenbewertungen zu sportisimo.com - Trustpilot
Wie viele Sterne wiirden Sie Sportisimo geben? Geben Sie wie schon 276 Kunden vor lhnen
eine Bewertung ab! |hre Erfahrung zahlt.
Rating: 2,7 - 276 reviews
You've visited this page 4 times. Last visit: 10/18/22
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AntiRadary.NET

Website Directions Save Call

48 48 Google reviews O

Car accessories store in Prague, Czechia

Service options: In-store shopping - In-store pick-up - Delivery
Address: Radcina 497/22, 161 00 Praha 6-Liboc, Czechia
Hours: Closes soon - 5:30PM - Opens 8AM Wed ~

Phone: +420 731 800 200

Appointments: antiradary.net Providers ®

Suggest an edit - Own this business?
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5. Analyza
produktu /
® .
sluzeb




Manualnt analyza :-)
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6. Analyza webt
konkurence




@ Co analyzovat

A. Graficka podoba / design

B. Struktura / kategorie

C. Platebni metody / shipping
D. KoSik / cesta k ziskani leadu
E. Nastroje

F. Rychlost webu
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Novinky Menu McCafé McDelivery Kuponyvaplikaci Odpovédnost asuroviny Restaurace Q n e u

Jak moc pali?

Objev novou palivou kureci limitku a dej nam vedet

sviij nazor.

ZJISTI VICE

Cerstvé novinky




Karriere Lieferservice Franchise Modell Q Suche o Restaurants

Produkte v McCafé Familien  Unsere Verantwortung  MyMcDonald’s

Schieich(®

Jetzt wird’s wild!

Jetzt neu im Happy Meal®: 1von 10 exklusiven
Schleich® Tieren.

Zu den Spielzeugen

*Taglich ab 10 Uhr (samstags, sonn- und feiertags ab 11 Uhr). Solange
der Vorrat reicht. Spielzeuge zeitlich versetzt in Serien erhaltlich. Ein
Spielzeug oder Buch in jedem Happy Meal. © 2022 McDonald’s.

© Schleich GmbH.



Hilfe und Kontakt

m Herren Kinder

Get the Look Bekleidung  Schuhe

Bekleidung

83 Alles entdecken

{3 NEU in Bekleidung

32? Exklusiv bei uns

B Kieider

'-EP Shirts & Tops

@ Hemden & Blusen

m Jeans

m Hosen

@ Sweatshirts & Hoodies
@ Strickmode & Cardigans

@ Jacken & Blazer

Sport  Streetwear  Accessoires

AOA Bademode

Q Jumpsuits
£ shorts
D Roécke
@) manter

@ Nachhaltigere Mode

<> Unisex

Besondere Gréflen

E+ Size-inclusive Mode
E+ GroBe GroBen

5 Umstandsmode

d* & Riick dqd

® zalando

Entdecke PLUS

Beauty Designer Marken Sale %

Wasche

83 Alles entdecken

{3 NEU in Wasche

84 BHs

E Unterhemden

S~ Slips

N Strings

&2 Panties

%’ Nachtwésche & Loungewear
qﬁ Strimpfe & Strumpfhosen
@ Bademéntel

&5 Multipacks

100 TAGE RUCKGABERECHT

R QO B

‘ https://www.zalando.de/damenbekleidung/



(?® Hilfe & Kontakt

Alle Hilfethemen

Zahlung per Rechnung Sendung verfolgen

Fehlerhaften Artikel reklamieren Zalando Plus entdecken
Versandinformationen Bestellung retournieren

Die richtige GroBe finden Zur Newsletteranmeldung

b Unsere Partner &3 Unsere Bezahlarten

Impressum | AGB | Datenschutz Dateneinstellungen

Alle Preise inkl. der gesetzl. MwSt.
Die durchgestrichenen Preise entsprechen dem bisherigen Preis bei Zalando.

Gutscheine

Geschenkgutscheine kaufen

Uber Geschenkgutscheine und
Rabattcodes

Geschenkgutschein einlosen

Geschenkgutscheine fir Unternehmen

€3 Unsere Vorteile

b Kostenloser Versand und Riickversand
100 Tage Riickgaberecht

£® Flexible Bezahlarten

Zalando Apps:

JETZT BEI

P Google Play

‘ 2 Ladenim

@& App Store ‘

(> Uber uns

Corporate Website

Jobs
Newsroom

Investor Relations

(O Partner werden

Verkaufe bei Zalando
Connected Retail
Marketing Services

Mehr erfahren

Finde mehr Inspiration:

olofo[o




@® Questions to ask

@® ®©® @®

Are they promoting specific keywords or search terms to reflect what customers may be
looking for?

What is their page structure: do they have pages per product, industry, service, or all?

What CTAs do they have on their site; are they giving anything away for free, like a report,
asset, or consultation?

Do they have a live chat on their site? If so, is it a real person or a chatbot?

What type of support do they offer customers? Phone, email, or other? Pay attention to
things like their Service Level Agreements (SLAS) too. Is their support 24/7, do they
promise to email back within 24 hours — it's all good intel, and it can all be used to help you
succeed.
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@ Nastroje

@ Builtwith.com
@ Ghostery.com
@ Lighthouse (PageSpeed Insights)
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7. Analyza
® pricingu




@ Cenova strategie

Nakladové orientovana
tvorba cen

K celkovym nakladim na produkt
pfiCte tzv. pfirazka nebo marze. Néktefi
prodejci pfimo zakaznikim uvadéji, ze
budouci cena produktu bude
stanovena jako celkové naklady s
urcitou pfirazkou.

Stanoveni ceny podle
konkurence

Pfi pouziti metody stanoveni ceny
podle konkurence urcuje firma své
ceny s menSim ohledem na své
naklady ¢i poptavku, zato pfevazné
podle cen, které maji jeji konkurenti.
Tuto cenu bud zachovavaji stejnou,

nebo jenom o malo vyssi €i nizsi.
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Price

Low

Medium

High

Y3iH

wnipay

MO

Ajljenb 22)a43s JO Pnpoud

38



Product or service quality

Price

High Medium Low
:g’ Premium High value Superb value
5
"5, Over charging Average Good value
2
g Rip-off False economy Economy
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@ Cenova strategie

Cena nad primérnou hladinou trhu

® Brand perception jako prémiovy produkt

o Potencialni ztrata zakazniku

Cena v prumérné hladiné trhu

¢ Maximalizace market share, USPs mohou slouzit jako “bonus”

®  Nutné casté ,pfizpisobovani“ konkurenci a trhu

Cena pod prumérnou hladinou trhu

® Mozna ztrata dobré ,brand perception®

® Dobra strategie pokud nepouzivate pro cely webu

40



@ Srovnanicen

dealayo  Soetawers

Azor



8. Analyza
navstevnosti




@ Similarweb.com

) SimilarWeb



Data z nastroju je dulezité brat
relativné, nikoli absolutne.
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@® SEMRUSH.com

SENMRUSH



Search Engine

Optimization

@ Celkova organicka navstévnost (nasledné déleni
brand / nonbrand)

@ Velikost webu

@ Autorita webu

@ Analyza publika¢niho planu

@ Content Gap Analyza

46
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Search Engine
Advertising

@ Google Shopping
@ Search Ads — kli¢ova slova a podoba inzeratl
® Odhad marketingovych investic?

47
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@® SEMRUSH.com

SENMRUSH



@ Socialni sité

@ Jaké kanaly konkurence pouziva?

@ Analyza komunikace (tykani /
vykani, apod...)

® Community Management
@® Facebook Ads Library

49
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Influencer
marketing

@ Mention.com (placeny)
@® social-searcher.com (zdarma)

@ Spolecnost firmy na Instagramu — pfispévky, kde je
oznacena

50
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Dalsi kanaly k
analyze

® Marketplaces

@ Zbozové srovnavace
@ Aplikace

@ Affiliate marketing
@ Recenzni portaly

51

51



8. Analyza tymu
a HR aktivit




@) .
eglsmns

Kdojsme NaSesluzby Online semindfe  NaSiklienti ( Nastym | Kontakty Volné pozice Blog b Cestina

w4

I‘

Jaroslav Vidim
Executive Manager

'S

Petr Hlavac
Head of SEO

'S

A

Nas tym

o

" L L
. A .
Lukas Palkovi¢ Roman Teuschel Jana Briicknerova Kristyna Basusova Diana Zadakova
SEO Manager CEO of eVisions International Head of Content Head of PPC Head of Social Media

S CANEY Y S S ]

. .
~

N

Marek Forst Martin Pichlik Anna Podruczna

Michala Havlikova Nikola Kratka
SEO Team Leader Linkbuilding Team Leader

HR/Office Manager Business Development Manager SEO Team Leader

& & &
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@ Analyza tymu

Linked [



@ Analyza HR aktivit

prace

A StartupJobs
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10. Analyza zminek
@® a online PR aktivit




Analyza zminek a
online PR aktivit
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@ Analyza zminek

GO gle -site:mall.cz "mall" site:.cz

Q Vse © Mapy (& Obrazky ¢ Nakupy

) Zpravy

¢ Vice

Q

(=

Nastroje
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11. Monitoring &
® Alerting




@ Analyza zminek

Upozornéni

Sledujte zajimavy novy obsah na webu

Mytvofit upozornéni na...

Ma upozornéni (0)

Ja nawebu

R "Milan Fiala" a milan.fiala.cz@gmail.c...



Monitoring
konkurence

~\~ visualping

Visual Website Monitoring
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Monitoring
konkurence

NA

Marketing Miner

ContentKing
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Analyzujte svou konkurenci a inspirujte se do
vlastniho podnikani. Neopakujte jejich
chybne kroky, replikujte (ale nekradte)

uspesne postupy a drzte si prehled o tom, co
konkurence déla.

63



12. Mystery
® Shopping




@ Obsah
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Finan¢€ni stabilita konkurence / Finstat, ARES, ...(
Analyza znamosti znaéky / Google, Ahrefs /

Analyza brand perception / Google Reviews, Heureka, Trustpilot /

Analyza produktti a sluzeb / manual labour © /

Analyza webl konkurence / Lighthouse, Builtwith /
Analyza pricingu / Google Merchant Center, Dealavo, Azor /

Analyza navstévnosti & kanalt / Similarweb.com, Ahrefs, SEMRUSH /
Analyza tymu a HR aktivit / LinkedIn /
« Analyza zminek a online PR aktivit / Google Search, Ahrefs /

= Monitoring & Alerting / Google Alerts /

N=O"

= Mystery Shopping / manual labour © /



Prostor pro diskusi

® Milan Fiala
® milan.fiala.cz@gmail.com
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