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Obchodni prilezitosti v ramci NATO/NSPA
- civilni zakazky
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Proc

ProC se zajimat o tuto agenturu?
- 4 mld EUR proinvestovanych ro¢née

- Civilni sektor roste (dualni technologie, komercni material/spotrebni material...)

Pro€ se hlasit do tendru?

- ZkuSenost (vzdy dobra, poznate konkurenci, najdete partnera)
- Reference

- Malé zakazky mohou byt velkeé

- Plati se vCas

- “Verejné zakazky jednoduseji*

ProC si vyslechnout detaily ohledné fungovani této agentury?

- Pochopeni zakladnich principu a terminologie zvySuje Sanci na ziskani zakazky



Struktura prezentace

Uvod Praktické Otazky /

informace / odpovédi
priklad

Trendy/Prilezitosti




NSPA - Uvod

NATO — Support and Procurement Agency = Agentura pro podporu
porizovani

“Podpora“ — logistické zabezpec€eni provozu (techniky, systému, cviceni, misi..)
akviziéni podpora (fizeni projekttu/programu ve vSech jejich fazich)

“Porizovani® — nakup materialu a sluzeb

Zakaznici: staty (Clenské i neClenske), NATO a jeho soucasti, dalSi mezinarodni
organizace

Staty = MO, MV, Gendarmerie, Pobfezni straz, Ufad pro ekologii...

(Podobné organizace v ramci NATO: NCIA — komunikacni a informacni technologie)
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NSPA - Uvod

Agentura NATO ustanovena v roce 2015 (predtim NAMSA)
Princip fungovani NO profit — NO loss

1500 zaméstnancu

Mix principu fungovani komercéni spolecnosti a statniho ufadu

e > 320 clenstvi ve sdruzenych obchodnich usecich- tzv.
partnerstvich (33)

e >10.000 spolecnosti v source file

e ~11.000 kupnich smluv / rok

 ~4 mld EUR zasmluvnéné plnéni







Priklady nakupu — civilni (2020/2021) NSPA

Vystroj: boty, uniformy, funk&ni oblegeni, stany, dychaci pfistroje, life lokatory, ochranné bryle, standardni dalekohledy, funk&ni pradlo gz
chladné podminky), spodni pradlo pro hasiCe (nehoflavé materialy), opasky, volnoCasové pradlo, sportovni obuy, plasténky, bundy (wind$
zimni rukavice, deky, zabky do sprch, vojenska obuv, desinfekce vody (tablety s chlorem), lyZarské vybaveni, zachranné vesty, batohy (i
nevojenského typu), outdoorove lahve, svitilny, denni davky stravy, lana, diody pro nalezeni osob, deky pro humanitarni ucely, maskovaci barvy,
taktické baterky, teleskopické obusky, vysilacky, lezeckeé vybaveni

Zdravotnické vybaveni: injekce (autoaplikace), sanitarni vybaveni a prostfedky, mobilni rentgen, Covid-19 material (jen vyrobci), ventilatory,
vybaveni sanitek a nemocnici, prfeprava krve (boxy), vakciny (nikoliv Covid), figuriny (vycvik oSetfeni zranéni), defibrilatory, dychaci
zarizeni, monitory pro sledovani pacientu, atd.

“Civilni“ komponenty pro vozidla/leteckou techniku: Maziva (oleje a lubrikanty), nahradni dily (civilni verze vozidel/letadel), hasi¢aky, kabelaz,
elektronické komponenty, brzdové desticky, alternatory, loZiska, autobaterie, pneumatiky, brzdové soustavy, osvétleni vozidel, spojkové soustavy,
Aircraft Handling Equipment atd.

Vybaveni campu: Svétla, ploty, kabelaz, generatory, pfimotopy, stany, kompresory, CistiCky odpadu, viceucelové mobilni dilny na opravu vozidel,
kameroveé a bezpecCnostni systemy

Ostatni: skfinky do Saten pro vojaky, pfepravni odolné boxy/kufry, chrani€e sluchu, sluchatka (headsets), dychaci systémy pro hasice (maska,
bomba), chemické detektory (papir), sady pro vzorky (chemické), detektory koufe, ochranna pouzdra, obaly, kufry.

Projekty: All Terrain Vehicles, zdvihaCe, snowmobily, osobni vozy, sanitky, prepravni vozy, De-Icing Trucks, prostfedky nakladky,

Vybaveni pro pramysl: mobilni generatory, elektronické scannery, precision machinery, systémy mechanického ¢isténi, stavbeni stroje, vybaveni
skladUi, Engine Maintenance Endoscopes, skladové tahace, tiskarny, Sici zafizeni

- civilnich zakazek je méné v pomeéru s vojenskymi
+ opakuji se a byvaji Casto formou RD, nékdy vybrano vice dodavatell pro jednu zakazku

vétSi Sance pro mensi/stredni firmy



spotrebni material

Trendy - Covid
KEY COVID-19 STRATEGIC AIRLIFT & N
ACQUISITION FOR INTERNATIONAL SOLUTION
NATO ALLIES (SALIS)
STRATEGIC AIRLIFT
HAVE BENEFITED FROM THIS CAPABILITY (SAC) A <
MECHANISM COMMERCIAL FLIGHTS

(CARGOLUX AND LUXAIR)

SEALIFT /RAILWAY +
SHIPMENTS MOBILE

INFRASTRUCTURE,
Q‘ SEALIFT: 177 TONS OF MEDICAL FIELD HOSPITALS
SUPPLIES DELIVERED C G LUXEMBOURG CHL

\ﬁ

RAILWAY: ARRANGEMENT IN
PLACE NSPA/CFL

COVID-19 TESTING
LABORATORY FOR
NATO-LED RESOLUTE
SUPPORT (RS)
MISSIONS

2323 TESTS
(JUNE -JULY 2020)

2021 novy obchodni usek
NSPA - medical
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NSPA — Zakladni pilire pri porizovani

Cile Principy

QUALITY (jakost) CONSOLIDATION (konsolidace)

AQAP-ISO
TIMEFRAME (&asové plnéni) COMPETITION (soutez)
PRICE (cena) TRANSPARENCY AND EQUAL TREATMENT

Lowest technically compliant Aktivni komunikace s prumyslem: Industry Days; Advokat soutéze, web

Best - value
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NSPA — Porizovani (zakladni informace)

v 2 formaty porizovani (vzory smluvnich podminek jsou na webu NSPA)

Supply Contracts : napfr.nahradni dily
Service Contracts: napf. sluzby oprav

v International Competitive Bidding (ICB)

Bézna procedura (nad 80 tis EUR - vSechny registrované firmy jsou osloveny)
Firmy MUSI byt registrovany v NSPA databazi

v Single Source (nesoutézni postup)

Musi byt zduvodnén zakaznikem a potvrzen Advokatkou soutéze.
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NSPA Website - Homepage

NATO UNCLASSIFIED

https://www.nspa.nato.int/

NATO SUPPORT AND
PROCUREMENT AGENCY (NSPA)

11

OUR BUSIMNESS

What we offer

Procurement

ePortal


https://www.nspa.nato.int/

NSPA Website - Procurement

https://www.nspa.nato.int/business/procurement

PROCUREMENT

> General Information > Opportunities

> Vendor Registration > Industry Info

> Bid openings & Awards > Competition Advocate
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https://www.nspa.nato.int/business/procurement

e-Procurement - registrace

-~ ~
1
L J
PROCUREMENT
> General Information > Opportunities
> Vendor Registration > Industry Info P RO c U RE M E N T
> Bid openings & Awards > Competition Advocate

> General Information »  Opportunities

. »  Vendor Registration - 1 >  Industry Info
Key principles of NSPA procurement:

Integrity. transparency and equal

»  Bid openings & Awards > Competition Advocate

2. Faze je potvrzeni “Eligibility“ od MO CR
(http://www.oinsip.army.cz/informace-o-moznostech-ucasti-v-
mezinarodnich-soutezich)

. T 3. K zajisténi potvrzeni se musi firmy zaregistrovat a dodat

upcoming
opportunities

udaje MO CR (dle pfilohy s ndzvem Program na webu vy3e)
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http://www.oinsip.army.cz/informace-o-moznostech-ucasti-v-mezinarodnich-soutezich

e-Procurement (contd) NSPA

VENDOR REGISTRATION

Policy and process

The NSPA Source File is a centralized database containing past, present and potential vendars, including performallce and capabilities.

The information registered in the Source File supports the source selection for NSPA's procurement as well as the determination on the
eligibility of a cempany for the award of a contract. This eligibility is based on legal residency, national eligibility status, present capability,

financial standing and past performance.
Scurce File registration is therefore necessary to be invited to a solicitation and for the potential bid to be evaluated and considered for award.

NSPA procurement is normally limited to firms or governmental services located within NATO Member Nations. Companies in nations that are

not members of NATO, may be allowed to participate in the following cases:

* Sole source cases

* Non-NATQ nations associated member to NSPO Support Partnerships

APPLY FOR REGISTRATION

* Non-NATQ nations contributing to NATO Trust Funds

* Non-NATQ with participating troops in NATO-led operations

NSPA Future Business Opportunities (FBOs) and Requests for Propasal (RFPs) will indicate, as appropriate, the non-NATO Nations whose

industry is allowed to participate.

Online application

NATQ companies with relevant capabilities in NSPA's areas of activity are strongly encouraged to initiate their ggfstration enline at the link

hereunder. Upon receipt of the application, NSPA will validate the company's status with the competent, orities of its country of residence.

(APPLV FOR REGISTRATION

Registration on the NSPA Source File is free of charge. For any question or additional information related to Source File registration, please use

the contact form below.

—~
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e-Procurement (contd)

NSPA

wroseerne — WELCOME TO PROCUREMENT

Supplier registration

Supplier Registration = Registration Help

Supplier Registration

Information *

It is mandatory to be registered as a supplier to do business with NSPA. As a registered supplier you will be contacted for new RFPs if your registered capabilities match the
requirements of the RFP. In addition you will get access to several e-Procurement applications.

When you have completed the registration process, NSPA will take the necessary steps to obtain, if required, from the appropriate authority in your firm’s host country, a

certification that your firm is not ineligible to participate in procurement actions initiated by the national military services of that country. Only after this certification has been
received can your firm be entered into our Source File.

To register to the NSPA Source File please click on the "Centinue" button and follow the instructions.
warning to Suppliers O st ans WELCOME TO PROCUREMENT
Warning to Suppliers

Procurement Agency
msPa)
Occasionally, some unscrupulous organizations/individuals address NSPA's suppliers, invoking the Agency’s name, and solicit monetary contributions, to be paid to them (e.g.
requesting payment for advertising to be made in a so-called "NSPA-sponsored” brochure). N N N 5 N
) ) ) ¥ Supplier Registration = Registration Help
Please be aware that NSPA does not approach customers or suppliers with sponsoring or advertising requests. =

Should any supplier be approached by any individual, company or organization requesting money, sponsorship, or other favours on behalf of NSPA, they should immediately
report the fact to NSPA's Public Affairs office (pao@nspa.nato.int).

Supplier Registration

Continue Corporate Data *+

Name™* Currency®

[- select a value - ~]
CAGE Code

Language®

i [- SeTect a value - ~

Number of Employees*

URL

1/6

Cancel Previous Step Next Step

NATO UNCLASIFFIED

Carlos FERRER LOPEZ



Registrace

« Zdarma
https://www.nspa.nato.int/business/procurement/vendor

« Deklarace schopnosti —verifikace narodni autoritou

« Spravne kontaktni udaje

* Pravidelneé aktualizovani uctu

« NCAGE — neni podminkou pro registraci, Ize vyzadat u Uf OSK
SOJ
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https://www.nspa.nato.int/business/procurement/vendor

e-Procurement (contd)

-~
L J
PROCUREMENT
> General Information > Opportunities
> Vendor Registration > Industry Info
> Bid openings & Awards > Competition Advocate

Key principles of NSPA procurement:

Co i Col iti Integri ency and equal

aditional

How to do business with NSPA

£ 1ing business with NSPA

Review our
upcoming

opportunities
& tenders

eProcurement

PROCUREMENT

> General Information I) Oppor‘tunitiesl

»  Vendor Registration >  Industry Info

»  Bid openings & Awards > Competition Advocate

Future Business Opportunities (FBO)

Request for Proposals (RFP)

NATO UNCLASIFFIED
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e-Procurement (contd)

NSPA

Future Business Opportunities

Future Business Opportunities (FBO)

NSPA publishes at the earliest opportunity potential or future requirements with an estimated value of Financial Level C (80.000 EUR})

S NATO
OTAN

NATO Support and
Procurement Agersy
s

or above as Future Business Opportunities (FBOs).

WELCOME TO PROCUREMENT

Companies are encouraged to follow regularly this publication and express their interest by clicking on the bottom g NSPA Website  cPortal Website  Logon

Home View FBOs

sending the self-generated email, including any information that may be relevant for the participation in a subseque

View FBOs

| 0 One tip: In this new version, to display contextual menus, you have to right click!

Only companies registered in NSPA Source File will be solicited, so ensure your company is registered if you find an «

capahilities Drag a column header here to group by that column
p ° FBO Type ¥ | Opportunity Id ¥ Product Name ¥ | Publication Date ¥ | Status Description ¥ | P. Org. ¥ | Tentative RFP Date ™ ¥
‘g v v v - v v -
OthEI’ FEIE"U'-H I'|t DppDI‘tL.II‘IitiES. Sul:h as InduEtr}f Da}rs or HEQUEEIS .FDr Inf':'rmatiﬂn, are a|5D publ ished as FEO Service 20LKM038 Letter of Interest: Long-Term Service Contract - Supply Deployable Equip. Infra 17 Aug 2020 FBO Published LK 31 3Jan 2022
service 20LKkM028 Damage control surgical unit in support of SOF in mali 05 Jun 2020 FBO Published Lk 01 Dec 2020
supply 18115032 4xa medium Tacrical vehicles and add-on Armour cabs. - shelter carrier 06 Nov 2019 FE0 Published 0] 01 Dec 2020
| service 165aM009 cLs maintenance/Repair & Tech support - Deploy. Helipad Equipment 19 Jun 2018 F80 Published sa 30 Nov 2020
{: H E {: K F B I:l supply 20L85054 FILTER COMPOSITE for NBC-1200 Filter umit 15 may 2020 RFP Published s 10 Nov 2020
tervi(e 20LKM011 Explosive Detection capability operation and Maintenance services at HQ Rs and [...] 09 mar 2020 FB0 Published LK 01 Nov 2020
service 20LKMO010 Force Protection services securit 09 mar 2020 F80 Published T3 0L Nov 2020
supply 18L85091 Lifting Gear for aircraft crew Re1 VIEW DEtaIIS. an I 09 Aug 2018 FBO Published e 31 oct 2020
service 20LAM021 Pratt & whitney (P&w) Engines 13 aug 2020 FE0 Published LA 30 oct 2020
service 1958009 provision of rented camp equipment, rented turnkey camps and related services i[...] 19 pec 2019 FBO Published sa 30 oct 2020
supply 16LDS015 anti-aircraft artillery system 16 mar 2018 F80 Published Lo 30 oct 2020
service 19LBM009 Design and build of a temporary structure to accommodate workshop, in Armenia 18 Jul 2019 FB0 Published L6 28 oct 2020
service 20L8M007 pemilitarizavion of Air Force ammunition 19 Jun 2020 F80 Published s 15 oct 2020
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e-Procurement (contd) NSPA

Future Business Opportunities
N\ @& oo~

NATO

OTAN

Suw-ﬂ-ns WELCOME TO PROCUREMENT

Procurement Agency
NSPA)

NSPA Website  ePortal Website  Logon

Details FBO Published

0 Please note that, even if you have expressed an interest in this potential opportunity, NSPA has no obligation to contact your firm should this FBO result in an RFP. We
therefore strongly encourage you to regularly consult the RFP website and to make sure you are registered in the NSPA source file.

Future Business Opportunities Data =
Opportunity Id Purchasing Organisation

20LKMO11 LK - operational Logistics Planning & Support

Product Name Tentative RFP Date

Explosive Detection Capability oOperation and Maintenance Services 01 Nov 2020

at HQ RS and HKIA-N kKabul, afghanistan o_l_h_ | h b h d
is value has been change

Publication Date

09 Mmar 2020
Type
service

Attachments

Additional Files
(25KB) Mo File Available.

English Version
» B20LkMO11_e.docx

Back Interested by RFP
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e-Procurement (contd)

-~
L J
PROCUREMENT
> General Information > Opportunities
> Vendor Registration > Industry Info
> Bid openings & Awards > Competition Advocate

Key principles of NSPA procurement:

Co i Co it Integri

How to do business with NSPA

£ 1ing business with NSPA

(e}

ency and equal

aditional

Review our
upcoming

pportunities
& tenders

eProcurement

PROCUREMENT

> General Information I) Oppor‘tunitiesl

»  Vendor Registration >  Industry Info

»  Bid openings & Awards > Competition Advocate

Future Business Opportunities (FBO)

Request for Proposals (RFP)E

NATO UNCLASIFFIED
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e-Procurement (contd) NSPA

Request for Proposal

Request for Proposals (RFP)

NSPA publishes its Requests for Proposals (RFPs) with an estimated value equal or above Financial Level C (80.000 EUR in 2020) openly

on its websits. P b

- WELCOME TO PROCUREME

NATO Support
Prcuremn Agerey

A number of RFPs are only accessible from the vendor account on eProcurement, after logging-in with the apprii S T

View RFP
‘ @  onetip: In this new version, to display contextual menus, you have to right click!
* eBid (on line bidding)
Drag a column header here to group by that column
L. N . ) Coll. Nr. ¥ RFP Title - P.Org. ¥ | Closing Date ~ ¥ | Last Modified Date ¥
* Solicitations restricted to pre-selected companies < . . . = =
IFR19025 RESUMED - Containerised aAblutions & Laundry Facilities LK 30 Nov 2020 04 Aug 2020
YLAZOOOOZ D&E TRAINING AREA EXTENSION LK 27 Nov 2020 29 jul 2020
{: H E {: K R F P YLAZ200001 D&B OUTDOOR SPORTS FACILITIES & LOGISTICS COMPOUND UPGRADE LK 27 Nov 2020 29 Jul 2020
ANHZ0011 provision of various NSNs in support of land combat systems LM 02 Nov 2020 14 aug 2020
' ADI20050 FACILITY MANAGEMENT SERVICES AT PAPA AIRBASE, HUNGARY AM 27 oct 2020 17 Aug 2020
PDU200004 Design & Build Rotary Wing Maintenance Facility, Bagram, afg LK 15 Oct 2020 07 Aug 2020
BCOZ0010 reconnaissance, surveillance and Target acquisition systems. Le 09 oct 2020 13 Aug 2020
[JKDZOOOZ Transatlantic Household relocations for naTO staff members GP 05 oct 2020 14 Aug 2020
SSH20083 Cryptographic Devices SIT2010, SIT2012, DTD and 02 Oct 2020 12 Aug 2020
CAK200003 DESIGN AND CONSTRUCTION WORKS IN MERAT UIEW DEta"E 310 Sep 2020 12 Aug 2020
ECAZ0001 CAMO/AMO SERVICES SUPPORT 30 sep 2020 13 Aug 2020
DCO20009 Blank Eiring Attachments (BFAS) LB 30 sep 2020 04 aug 2020
20001 Initial command Element Equipment for a 175-MAN CAMP LK 30 sep 2020 11 Aug 2020
RFP MLU200 provision of Leisure underwear (collective Number MLU20004) LE 30 sep 2020 12 Aug 2020

NATO UNCLASIFFIED Carlos FERRER LOPEZ




e-Procurement (contd) NSPA

Request for Proposal

WD Seppartand WELCOME TO PROCUREMENT

Procuremsent Agency
MSPA)

NSPA Website = ePortal Website  Logon

H

Details Published
RFP Data =
Collective Number Purchasing Organisation

JK020002 GP - GP55

RFP Title RFP Publication Date
Transatlantic Household Relocations for NATO sStaff Members 14 Aug 2020

RFP Type RFP Closing Date
Service 05 oct 2020

RFP Control Information [
Email Address

procurement45@namsa. nato. int "

Attachments L
» oo REP Motice Board (14 August 2020).pdf (42KB) '\

» To1 Rep part 0 - Invitation Letter.pdf (219KB)

» oz rEP part 1, Bidding Instructions.pdf (1MB)

» E02.1 REP Part 1, Exh Part B - PROS.xlsx (322KB)

» Toa REP Part 11 - Draft Contract.pdf (838KB) >_

» Tlo4 REP part 111 - SOW.pdf (852KB)

» 05 REP Encl I - REP Response Form.doex (468KB)

» Toc ReP Encl 11 - NSAL.pdf (21KB)

» Tos.1 RFP Encl 1T Att SRCL.pdf (180KB) )

Back Bid
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Praktické informace - pred registraci

 Podivat se do archivu na webu, zda jsou tam zakazky v mé oblasti (archiv obsahuje
pouze zakazky nad 800 000 EUR).

 Prozkoumat FBOs/RFPs, zda tam jsou zakazky vhodné pro mne.

* Provést si analyzu néjakeho pfipadu RFPs/zadavaci dokumentace k zjisténi moznych
prekazek:

po technickeé strance (pozadavky na certifikaty, standardy, specifické vojenské pozadavky:

SOJ, NCAGE)

po smluvni strance (smluvni podminky, dodaci Ihuty, financovani, poptavané objemy)

« Seznamit se s pravidly (procesni: Ol 4200, vzory smluv: vSeobecneé smluvni podminky) na
webu NSPA

* Doptat se nejasnosti (NSPA - web, CZLO)
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Po registraci

* Pravidelné sledovat FBO a RFP
« Kontrolovat registrovany mail (odpovidat na vyzvy, i negativhe!!)

« Kontrolovat RFP — kontrola sveho uctu z pohledu aktualnosti

» Peclive prostudovat zadavaci dokumentaci (nutné dodrzet terminy)
* V pripade potreby oslovit urceny kontakt v zadavaci dokumentaci

* V pripade namitky postupovat dle zadavaci dokumentace

« Ugastnit se primyslovych dni
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Priklad — hasici pristroje

« Zadavaci dokumentace;

a) Cover page : vyzva NSPA k podani nabidek (nazev komodity, termin podani, zakladni parametry projektu,
nutnost registrace, zplsob podani nabidky, format podani nabidky, seznam pfilozenych dokumentu)

b) Bid instruction (hodnaotici kriteria,vyzadani dodateCnych informaci, ména, platnost nabidky, indexace cen,
jakost, namitky, pozdni zaslani nabidek, alternativni nabidky, atd.)

c) Technicka specifikace (€asto formou checklistu, nékdy pfilozen vytah z NMCRL= seznam vyrobcu)
d) Navrh smlouvy — vychazi ze vzoru na webu

e) Pozadovana dokumentace — vzory (prohlaseni o shodé)

Specifika tohoto pripadu:

* Yearly estimated gty: odhad, neni zaruCen objem, ale dodavatel musi byt schopen v tomto mnozstvi dodat

e Zdakaznici: 24 + zakaznikd (nutnost byt pripraven na dodani do vicero destinaci), Incoterms: FCA, DAP

* “legal residence or main production facilities” musi byt v NATO (+ FIN, SWE, AUT, UKR) stat - tedy nic z Asie

* Prompt payment discounts: sleva za rychlou dhradu (neni povinné)

* Balancing of production — firmy ze “znevyhodnénych statd“ (jejich drady maji vice objednavek nez pramysl ziskal zakazek)
maji Sanci prehodnotit svou nabidku, pokud je vyssi o cca 10% nez vitézna nabidka.

* Bid instruction: mizZe obsahovat pasaze, které nemusi byt splnény (sluzby oprav TAT nebo GQAR/SOJ): v technické specifikaci
se pak dozvite, ze staci I1SO.



Kontakty

« CZLO@nspa.nato.int
* Tel. +352 306 36 747 (kancelar)

« Kontakty uvedené u FBO/RFP
 Kontaktni formulare na webu NSPA



mailto:CZLO@nspa.nato.int

2T

ZAVER

Q/As?
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