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LATINSKA AMERIKA

América Latina

© 22 222 000 km?
© 626 mil. obyvatel
® 20 zemi

©® Ruznorodost
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KOLUMBIE

Republica de Colombia

© 1142 748 km?

© 50 mil. obyvatel |
® Pacificka aliance
® Silna ekonomika
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NOVINKY Z REGIONU

O Nové epicentrum pandemie, zaroven rozvolnovani
« Zeme maji nevyssi poCty nakazenych na sveté
« Ekonomiky nezvladnou dalSi restrikce = uvolnhovani
O Reakce firem jsou riizné
» Neékteré zeme jako Mexiko reaguji dobre
* Naopak napfiklad Kolumbie a Chile jsou opatrnéjsi
O Podpora v ramci alianci?

» Spekuluje se 0 uzSim propojeni dvou alianci v LATAM
(Pacificka a MERCOSUR)

O Prilezitosti— ...
* IT, zdravotnictvi, zivotni prostredi
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_ YOUR BIGGEST,SUPPORTER

ENABLING MORE PEOPLE TO TAKE CHARGE’@E THE[RT—I ERLTH
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Number one manufacturer of food supplements in the CEE region



STADA

m COMPANY PROFILE —

Walmark is a leading Czech & EE manufacturer of OTC drugs and food supplements

PURPOSE
[>] Largest Food Supplement manufacturer in CEE with Enabling more people to take charge
expanding portfolio of FS and OTC products of their health.
[>] Unique regional growth platform with sales to nearly 50 N

S ) . NPy 4
countries in Europe, Asia and Africa R TS AaVARR SFE S

[>] Unparalleled strength in the portfolio and leading market

position in key categories VISION
N To be the partner of choice in
A “ generics and consumer health, while
€ Millions \

continuously outgrowing the
industry in terms of growth and
profitability.
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MALMARK® | better choices, better health, better lives 21 SeBtembEr2020 | Czech Republic



STADA

HISTORY AND MILESTONES T

1994 2003 2006 2016
Food Supplement GMP Walmark is the Mid Europa Partners
manufacturing starts certification leading manufacturer acquire off 100%
under Walmark of FSin CEE
A A A A
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1990 1996 2004 2010 2019

Walmark was International Proenzi brand Walmark awarded Acquisition
founded. expansion acquisition the entrepreneur of STADA

of the year*
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From NOV 2019 — part of STADA GROUP

MALMARK® | better choices, better health, better lives » 8112020 | Czech Republic



MAIMNARK

STADA

STADA FAMILY (born in 1895)

STADA 2019 results:
Net Sales: 2,61 B EUR /
12% growth,
EBITDA: 625,5 M EUR /
24% growth

Diversified Generics portfolio
and a wide range of Consumer
Health products

10,000+ employees
worldwide form One STADA

One of the fastest-growing
Consumer Health companies

Among the TOP 5 generic
players in Europe
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Experts in Natural Health since 1951
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better choices, better health, better lives
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STADA

PRODUCTION PLANT T

Walmark guarantees production of top quality, safe and effective pharmaceuticals.

KEY FACTS

) state-of-the-art production
facility with GMP certified
manufacturing processes

1 production capacity
of 1,6 bn tablets per year

&1 strategic location in the
ISO 13485 2016 - < 5
o, & R =F 7 center of the European hub
JoyNYIN N & N2 ot ~—~—— .

= highly-skilled workforce
= 230 employees

= full production capabilities for
FS and OTCs: tableting, filling,
blistering

1 3300 m2 production area
1 2700 + 4000 m2 warehouses

MALMARK® | better choices, better health, better lives 21 SeBtembEr2020 | Czech Republic



WALMARK WORLDWIDE

Walmark operates in nine core markets and exports to more than 35 others

CORE MARKETS - CEE
100% held subsidiaries:

Czech Republic (HQ), Slovakia,

Poland, Hungary, Bulgaria,

Romania, Lithuania, Latvia,
Polsnd Estonia

Caech Rep

Slovakia

o w EXPORT MARKETS

40+ destinations:

Balkan countries, CIS countries,
Middle East, Western Europe,
Asia, Africa

FUTURE MARKETS

Mexico, Brazil, China

MALMARK® | better choices, better health, better lives 21'SéPtemberi2020 | Czech Republic



STADA

WALMARK BRANDS o

bl ?
{ COLD & COUGH —(WOMEN S INTIMATE HEALTH)— MEN’S HEALTH

URINAL PROSTENAL

FU' r o

final Akut
36 mg PACS.
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Urinal
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Prostenal
e

GUT HEALTH —(‘;CHlLDREN'S HEALTH & DEVELOPMENT )— " \ EXPERT SUPPLEMENTS }

BIOPRON

= Dialevel
Boreen 6} s

IGPRON | /=
Forte @ \

Lactobifid

JOIN CARE { MULTIVITAMINS }——— ——{ SUPPLEMENTS FOR EVERYDAY WELL-BEING }——————

PROENZI SPEKTRUM
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Calcium, =
/A nesium
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THANK YOU

WAIMARK®

MALMARK ices, better health, better lives




KOMUNIKACE S LATINSKYMI PARTNERY

Prvni dojem je zaklad, ale pozor na stereotypy

O E-mailova komunikace

- Casto Vam feditel stfedné velké a dobfe fungujici firmy
nadiktuje e-mail typu ,juan75@gmail.com”

* NeocCekavejte rychlé (nebo zadné) reakce na email. Pokud je
vSak dostanete, reagujte promptné!

O Nekonvenéni kanaly pro komunikaci
*  WhatsApp vzdy zabere, ale pfipravte si sluchatka na hlasové zpravy!

O Weboveé stranky

* Qué pena! Nesplnény sen kazdého kolumbijské podnikatele.
O Strojar dovazi slepice

« Zamérfeni potencialniho zastupce neni stézejni — dulezité jsou kontakty
O Spoleéné zajmy - lidskost

* Nebat se opustit formality — par vét o bézném zivoté (Ceskeé pivo,
apod.) dokaze spojit Iépe, nez vyména zdvofilostnich vyrazu

Al
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KOMUNIKACE S LATINSKYMI PARTNERY

Good practice Bad practice

From: Exportér <good@practice.cz> From: Exportér <bad@practice.cz>
Sent: Tuesday, September 22, 2020 7:15 AM Sent: Tuesday, September 22, 2020 7:15 AM
To: Klient <klient@kolumbijsky.co> To: Klient <klient@kolumbijsky.co>

Cc: Komarek Jan, Bc. <jan.komarek@czechtrade.cz>; Eichner Pavel <pavel.eichner@czechtrade.cz>

Ce: Komarek Jan, Bc. <jan.komarek@czechtrade.cz>; Eichner Pavel
Subject: RE: Cooperation

<pavel.eichner@czechtrade.cz>
Subject: RE: Cooperation — PLEASE ANSWER !!!

Hola José,

| hope you are well, in these difficult times and that you and your family is are OK. Dear José,

I’'m getting in touch with you to see, if you received my last e-mail as | did not receive any answer I don’t understand why | have not your replies!!!!! You expect to cooperate with
from you. If you prefer, we could have a call tomorrow at 9:00 AM (your time) and discuss any us, and don’t share information with us, how do you expect to continue the coop-
further cooperation. eration?1?1?1

We would be very glad if we could continue our cooperation from last year, but please also
understand, that we would like to see some progress on the market, so let us now how can we help
youl

We will be in the expo in India next week, we should meet there and discuss. You
can sign with us the second order so we can continue cooperating. We have other
clients waiting...

| am not sure if you are participating in the expo in India next week, if yes, we could also meet there!
You also asked for our brochure and princes, we have already sent it to you two
Also, here is the link for the brochures and pricelist you asked us, please let me know if you received times!

them.

ible!!!
Thank you. Reply as soon as possible!!!

Kind regards, Kind regards,

Your provider Your provider

Al
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KOMUNIKACE S LATINSKYMI PARTNERY

Good practice

Bad practice

From: Exportér <good@practice.cz>

Sent: Tuesday, September 22, 2020 8:00 AM

To: Klient <klient@kolumbijsky.co>

Cc: Komarek Jan, Bc. <jan.komarek@czechtrade.cz>; Eichner Pavel <pavel.eichner@czechtrade.cz>
Subject: RE: Productos

Estimado José,

Muchas gracias por tu correo.

Revisé tu pregunta con nuestro equipo técnico y no es posible aplicar nuestro producto de la manerall
exacta como tu dices, pero nuestros clientes con frecuencia compran este otro producto, porque

puede darte una mejor efectividad para la solucion que necesitas.

Se te parece, podemos programar una llamada con nuestro equipo técnico, para que te busquemos
una solucién a la medida. Podriamos organizarlo este viernes a las 9 AM (hora de Medellin).

Quedo atento a tu respuesta.
Muchas gracias.
Atentamente,

Tu proveedor

From: Exportér <bad@practice.cz>

Sent: Tuesday, September 22, 2020 8:00 AM

To: Klient <klient@kolumbijsky.co>

Cc: Komarek Jan, Bc. <jan.komarek@czechtrade.cz>; Eichner Pa-
vel <pavel.eichner@czechtrade.cz>

Subject: RE: Productos

Estimado José,

No, esto no es posible con nuestro producto, como puedes ver en
el catalogo y como ya te comenté en el anterior correo. Por favor,
solo pide exactamente lo que esta en el catalogo.

Atentamente,

Tu proveedor.
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PROPAGACNI MATERIALY

Na co se zameérit

. O V jednoduchosti je krasa
« Na prvni e-mail je tfeba volit vZdy jednoduchy pfehled
* Neni tfeba zbyteCné technicka specifikace

« Je vhodné pouzit malo textu
O Chceme nakupc¢iho zaujmout
« Je dulezité se zaméfit na kvalitni obrazky

« Barevnost a elegance je dulezitym faktorem
O Nepodcenujte partnera!
» | kdyz se firma bude zdat mala, Ci nezkusena

* Profesionalni a stfidmé osloveni zaujme nejlépe

Al

=4

CzéchTrade




PROPAGACNI| MATERIALY

Pri dalsi komunikaci

SUMIDEROS LINEALES

L
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SUMIDEROS LINEALES

DE PLASTICO

O Nezapomente na Spanélstinu
* Bude pro Vas velkou konkurencni vyhodou
- Spanélstinu je dlileZité provéfit a mit spravné napsanou
* Pozor na online prekladace!
O Dale dtliraz na jednoduchost
* Opét nezapomerite na kvalitni obrazky
» Elegance a prfehlednost katalogu bude zasadni!
O Technické detaily
« V katalogu jiz uvadéjte vice technicky detailu

» Podrobné technické informace je vhodné nechat na
samostatné technicke listy

Al
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STADA
MMRK ABOUTUS OUR BRANDS  CAREERS CONTAC AIGUAGE = —~——

STADA GRO

PROPAGACNI| MATERIALY

V jednoduchosti je krasa

WALMARK BRANDS

Thanks to deep understanding of people's needs and the spirit of innovation,
we develop unique natural solutions that offer effective help to millions of pecple of all ages.

ZEBR maquinas en el mundo ®
oF 2
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INTRODUCCION
DE LA EMPRESA

wAW

——{ MARCAS NUEVAS }——

DIGESTIVA

WALMARK
ESTRATEGIA DE MARCAS

SALUD
RESPIRATORIA

—((LINEA WALMARK }—

VITAMINS, MINERALS
AND HERBAL EXTRACTS
Supporting you in Living & helllhy

lifestyle fs at the center
everything we do, and we slnve to
do this 365 days a year, not just

problems arise.

Urinal
URINARY TRACT HEALTH

URINAL" is the leading expert brand
trusted by consumers to deliver
COMPREHENSIVE URINARY TRACT
CARE for lower and upper urinary
parts.

KIDS SUPPLEMENTS

Martians® give mums a helping hand
to grow great kids with lives full of
daily discoveries.

Prostenal
MALE HEALTH

Prostenal” offers range of proactive
food supplements with unique
compositions that support the
prostate function and contribute to
overall men s potency, health and
wellbeing.

ol ool [ Vs

VAGINAL HEALTH
Beliema® portfolio supports females
in easy care of their vaginas: heals,
relieves and protects regardless the
cause.

JOINT CARE

Proenzi” s the joint care expert that
delivers the right formulations for
joints.

CzechTrade
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FT Consultants

Héctor Falla Javier Trillos

Socio fundador y socio lider de tributario Socio fundador y socio lider de
corporativo




OCHRANA OBCHODNICH ZNACEK

Chrarnte se a vstupte na trh s klidem

O Pozor na mezinarodni ochranu
« Ta vétSinou plati jen regionalné (napfr. Madridska dohoda)
* Nezapomente na lokalni ochranu

O | mezinarodni korporace doplaci

* Prfipad McDonald's, nebo Pepe Jeans

« Mala ¢&i stfedni firma si pak nemuze dovolit mnohdy likvida¢ni ,vykupné*
O Proces je jednoduchy a primo¢€ary

* Lze vSe vyresit na dalku na zakladé plné moci

* Neni tfeba mit lokalni pobocCku
O Pozor na mistni obchodni zastupce

- Casto chtgji registraci udélat na sebe, pfi rozvazani spoluprace pak
nastava probléem!

Al
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REGISTRACE NA URADECH

Je dobré znat veskeré detaily

O Nemalé financni ¢astky za registraci

* Napriklad INVIMA pro potraviny a zdravotnické prostredky
O Pozor na drzitele registrace

* Nejlepsi je zalozit na vlastni spoleCnost

« Je tfeba pocitat s naklady na mistni pobocCku.

O Nepfimog€ary proces, muze trvat mésice

» Lze vSe vyresit na dalku na zakladé plné moci

*  Mnohdy jsou vyZzadovany doplnujici podklady se kterymi se
puvodné nepocitalo

Je treba resit i pro vzorky

» Existuji rizné cesty, ale neni dobré je podcenit

Al
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PRAVNI A FISKALNI ASPEKTY

Dlvéruj, ale provéruj

L # o Opatrné s ,,evropskymi“ smlouvami

* Mezinarodni pravo ¢asto urcuje pusobnost soudu

« Naklady na revizi smluv jsou nizsi nez nasledny soudni spor

O Kontrolou Ize usetrit penize

» Napfiklad kontrolou smlouvy se Ize vyhnout jeji neplatnosti
a naslednym soudim

« Je vhodné se zamérit i na fiskalni rovinu, aby se prfedeslo
dvojimu danéni, apod.
O Dohoda o zamezeni dvojiho danéni

« Platna od roku 2016, vyrazné zjednodusila fiskalni aspekty
exportu

Vg,
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KOLUMBIE
jako obchodni partner

O Sejde z ocCi, sejde z mysli

Je tfeba poditat s dlouhym procesem vyjednavani a poznavani se a
nasledné kontakt udrzet!

O Vhodny zpusob vstoupeni na trh

Ziskani kvalitniho distributora neznamena ziskani trhu

Cesta ke kontaktum je velice obtizna — databaze a kontakty online
nejsou vzdy vérohodné

O Que hubo sumercé?

Ve vySSim managementu angliCtina nebyva problémem, ale Spanélstina
je vzdy velkou vyhodou

Perfektni znalost mistnich zvyklosti je dalSi konkurencni vyhodou

O Logistické prekazky

Je nutné zvazit veSkeré mozné prekazky pfi dovozu zbozi a
spolupracovat s mistnim odbornikem

S Ccim
je treba

pocCitat a
na co Si
dat pozor

Vg,
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SLUZBY CZECHTRADE

#JsmeTuProVas

CzechTrade

= Dievéné pillitry z
biezového dieva
Dodavejte dievené plllitry a
dalii dievené hracky do
rakouska

O Sluzby pro exportéry zdarma v ramci pomoci
COVID-19

* Sluzby v rozsahu, ktery dovoli souCasna situace, jsou nyni nové
zdarma!

O CzechTrade Denneée

* Registrace pro newsletter plny poptavek a novinek ze svéta!
« https://www.czechtrade.cz/czechtrade-denne/objednavka

il Dvere, zarubné, kliky
a kovani

Stante se dodavatelem
modemich dvefi do Mexika!

CzechTrade denné

= Vzduchové
kompesory pro
autobusy

PrileZitost stat se
dodavatelem vzduchovych
kompresond do Thajska.

= Regranulacni linka
na zpracovani
odpadnich plasti

Stanite se dodavatelem
regranulacnich linek na

zpracovani odpadnich plastl

do Salvadoru.

aktudlni pfehled o zahraniénich

obchodnich pfilefitostech

2 Linka na wyrobu
vodky, linka na plnéni
vody

Mongolsky zakaznik hleda
dodavatele na zafizeni na
vyrobu a staceni vodky a
pinici inku na filiraci a pinéni
balené vody

+ vice o Poptivce

w= Mobilni nemocnice

Kolumbijska firma hleda
dodavatele mobilnich
nemocnic a stand

O Adresar exportéru

« Propagujte se zdarma v zahraniCi prostfednictvim jedinecného portalu (www.exporters.czechtrade.cz)

« Ur€eno pro klienty, ktefi jsou exportné aktivni za podpory CzechTrade
O Businessinfo.cz

« Portal provozovany agenturou CzechTrade — dulezité informace pro podnikatele a exportéry
e Aktualni informace ohledné COVID-19 (https://www.businessinfo.cz/clanky/koronavirus-jaka-je-situace-ve-svete/)

Al
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https://www.czechtrade.cz/czechtrade-denne/objednavka
http://www.exporters.czechtrade.cz/
https://www.businessinfo.cz/clanky/koronavirus-jaka-je-situace-ve-svete/

CzeéhTrade

EXPERT NA VAS EXPORT

Ceska agentura na podporu obchodu
CzechTrade

Pavel Eichner
Reditel zahraniéni kancelare
Calle 98 #9A-41, Oficina 602

Bogota, Colombia

Tel.: +420 224 907 806

Mob.: +57 312 498 2993

E-mail: pavel.eichner@czechtrade.cz
www.czechtrade.cz

o € 5



mailto:pavel.eichner@czechtrade.cz
http://www.czechtrade.cz/
https://www.linkedin.com/company/czechtrade/?originalSubdomain=cz
https://www.facebook.com/CzechTrade/
https://twitter.com/czechtrade?lang=cs

Otazky a odpovedi

CzechTrade

‘ COLOMBIA

Pavel Eichner
Reditel zahrani¢ni kancelare
CzechTrade Bogota

Tel.: +420 224 907 806
Mob.: +57 312 498 2993
E-mail:
pavel.eichner@czechtrade.cz
www.czechtrade.cz

WAIMARK®

Irena Kupkova
ManaZzer exportu
Walmark, a.s.

Tel.: +420 558 301 263
Mob.: +420 725 638 116
E-mail:
irena.kupkova@walmark.cz

www.walmarkgroup.com

FT Consultants

Javier Trillos
Partnher
FT Consultants

Mob. (CO): +57 321 371 8143
E-mail:
jJavier.trillos@ftc.com.co
www.ftc.com
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