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E-commerce v CR - zaloZte si svij
E-SHOP!

Radek Hudak - Shoptet.cz
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Kdo vilastne povida?

% Radek Hudak

% CMO Shoptet

% Dfive CMO Slevomat
% Google Partners Trainer

£t

vsbonami A ROSSUM
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Radek Hudak l.l shopftet

I.I shoptet

Vydelavame vam miliony denne. Doslova

21 207 3600000 26 miliard

Obchodu na Shoptetu Zdakaznikl za rok Rocni obrat
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A 0 cem to tedy dnes bude?



Radek Hudak I.l shopftet

O Cem to tedy dnes bude?

% Velikost e-commerce trhu

% Jaky je zakaznik nakupujici online

% Jaké jsou moznosti tvorby e-shopu a kolik to stoji
% Co je nutné vyresit pred zaloZzenim e-shopu

* Jaké provozni zalezitosti budete resit

4
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Velikost e-commerce trhu



Radek Hudak

I.I shoptet

Podil e-commerce na celkovém
maloobchodnim obratu

11,5%

Meziro¢ni zména: +1] ,3 0/0

h;_—“_



Radek Hudak

Retail Ecommerce Sales Worldwide, 2017-2023
trillions, % change and % of total retail sales

$6.542

2017 2018 2019 2020 2021 2022 2023

B Retail ecommerce sales
M % change M % of total retail sales

Note: includes products or services ordered using the internet via any
device, regardless of the method of payment or fulfillment; excludes travel
and event tickets, payments such as bill pay, taxes or money transfers, food
services and drinking place sales, gambling and other vice good sales
Source: eMarketer, May 2019

T10305 www.eMarketer.com

shopftet




Radek Hudak

Retail Ecommerce Sales in the UK, 2017-2023
billions of £, % change and % of total retail sales

£139.24
£132.61

£124.51
£115.93

£106.46
£96.00

2017 2018 2019 2020 2021 2022 2023
l Retail ecommerce sales [l % change [ % of total retail sales

Note: includes products or services ordered using the internet via any
device, regardless of the method of payment or fulfillment,; excludes travel
and event tickets, payments such as bill pay, taxes or money transfers, food
services and drinking place sales, gambling and other vice good sales
Source: eMarketer, May 2019

T10362 www.eMarketer.com
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Nejrychleji rostouci kategorie:
Potraviny 210 %
Hobby 40 %
Drogerie 30 %

4
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Radek Hudak

Obrat ceské e-commerce

67564 641 355
Dokonceroku: 185 426 000 000

Mezirocnizména: +15 O/

h;_—“_
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Vanoce:
52 miliard

‘*
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Radek Hudak

B

Pocet e-shopu

41 302

Do konce roku: 45 961

Meziroénizména: +4 9

h;_—“_
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ProcC ten vysoky pocet?

4
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Jaky je zakaznik nakupujici online a co
vyzaduje?



l.l shoptet

Pocet uzivatelu online
7 milionu

4
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Druhy plateb

Jakym zplsobem zakaznici v e-shopech plati nejradsi?

D\O‘ty
—
Dobirka Online platba kartou
47% ¥ 24 %
Bankovni prevod Osobné
22 % 1™ 7% P




Radek Hudak

Druhy doprav

Zajisténi logistiky zboZi je pro kaZdy e-shop zasadni. Které dopravni spole¢nosti v Cesku

hraji prim?

Zasilkovna

Ceska posta
PPL
DPD

Osobni odbér

Geis
Ulozenka

In Time

Ostatni

33%
26 %
9%
8 %
6 %

4 %
1%
1%

7 %

4

~
N 2
8%
~

S € € € > €

4
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Covid micha kartami:
Platba kartou 37 %
Home delivery 52 %
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Radek Hudak l.l shoptet

Nakupy z jednotlivych zarizeni

100 %
75 %
50 %
25 %
0% —
2015 2016 2017 2018 2019
49 % 47 % 4 %
Desktop Mobil Tablet




Radek Hudak

l.l shoptet

Chovani lidi na Ceské e-commerce scénée

78,5 % 55% 1677 Kc

Cech(i nad 16 let pouziva Pristupuje naweb zmobilu.  Je primérna hodnota
internet. objednavky.

8 794 K¢ 2,01 Zeny

Je prumérnarocniGtratana  Primérny pocet produktlina Nakupuiji vice a castéji.
osobu. objednavku.

4




Jake jsou moznosti tvorby e-shopu a kolik to
stoji?



Radek Hudak l.l shoptet

Druhy e-shopovych reseni

E-shopy mlZou byt postavené na otevrenych platformach (tzv. opensource), pod komercnimi projekty (sluzby typu Shoptet),
nebo jako jednorazové projekty. Chcete se dozvédét vice o ceském E-commerce trhu? Podivejte se na

4 %

ostatni

g 62 7%
34 9% komeréni

opensource
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Radek Hudak

Open source
* “Zdarma”

* Nejcastéji tvorba pres agenturu
% Ceny od 50 000 K¢, nejcasteji 200 000 K¢

4
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Open source

@PRESTASHOP .zencart m

‘tomato Cait
VirtueMart ) [ N\agento
commencs oot QUbercart

ZEUSCART pimcore  EJigoshop
ezeelve opencart 77 %;gcm

Technologies

4
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Radek Hudak I.l shopftet

Zakazkovy vyvoj

% Statisice K¢ az miliony za tvorbu + mésiéni poplatky

% Platba za kazdou dalsi funkci

* Vyvojarské spolec¢nosti (Shopsys, Mangoweb, Praguebest)
% Vhodné pro velké klienty (jednotky klientt na trhu)

4
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Pronajem e-shopu

* Mésicni poplatky 400 K¢& - 3000 K¢ f:iﬁ:d
% Funkce v cené
* OmezenéjSi moznost tvorby viastnich funkci




Kolik to ale stoji doopravdy?



Radek Hudak l.l shopftet

Co zapocitat do byznys planu

% Zakoupeni ¢i pronajem e-shopu

% Nakup produktu

% Naklady na pripravu produktt pro e-shop
% Naklady na sklad/baleni/logistiku

% Vratky a reklamace

% Marketing a konzultant

* Rezervy

* Vas zisk

* DPH

4
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Co si zkontrolovat pred vyberem platformy?



Radek Hudak l.l shopftet

Co musi platforma umet

% Finance - EET, DPH, ...,

* Pravo - GDPR, ...,

% Propojeni na reklamni platformy

% Responzivitu - pfipravenost pro mobily
% DalSi propojeni - dopravci, ucetni systém
% Rychlost podpory a Sife napovédy

% Rychlost e-shopu

4
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Radek Hudak I.l shopftet

Finance a pravo

* EET - pfi platbé v hotovosti je stale potieba
% DPH - umi vice sazeb

% Platebni metody - zapomerite na PayPal
% Zobrazovani cen - s, bez DPH

% Propojeni na ucetnictvi (exporty)

% Darlové doklady

* GDPR

4
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Radek Hudak l.l shopftet

Marketing

* PPC systémy (Google Ads, Sklik, Facebook, ...)

% E-mailové systémy (vlastni, Mailchimp, Ecomail, ...)

% SEO (editace, prace s kategoriemi, obrazky, ...)

% Moznost marketingovych akci (doprava zdarma, slevové kodyj, ...)
% Propojeni na ucetnictvi (exporty)

% Darlové doklady

* GDPR

4
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Radek Hudak

PPC systemy

iphone 7

Vse Obrazky Nakupy Videa Zpravy

PFiblizny podet vysledkd: 2 740 000 000 (0,38 s)

Zobrazit iphone 7

iPhone 7 32GB Apple Iphone 7, Apple iPhone 7

Cerny Mobilni... 32gb, Cerny 32GB zlaty

13 490,00 K¢ 13 490,00 K¢ 8 690,00 K¢

Alza.cz MALL.cz Pouzite
Smarty CZ

Z webu Google Z webu Google Z webu Google

Vice

m J Q
Nastaveni Nastroje
Sponzorovano

Apple iPhone 6S
32GB vesmirné...

10 390,00 K¢
iWant.cz

Z webu Google

14—
i

Apple iPhone 7
32GB ruzove...

8 590,00 K¢
Pouzité
Smarty CZ

Z webu Google

4

»

4
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Prehled marketingovych kanalu
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Odkud jsou data?

Shoptet + e-Comm
27 miliard

4
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Navstevnost
TOP e-shopy CR
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Amazon overtook Google in product search

—+ About 54% of product searches begin on Amazon, —+ Almost 90% of all product views on Amazon
up from 46% in 2015 result from Amazon’s product search and not
merchandising, ads, or product aggregators

Share of Product Searches % of Clicks from Search
54% 54% retevisons [
ols i video Games. [
2018 2018 aopers [
=~ amazon =»> Google crerise & Finess. [N
T [

© 2018 Jumpshot, Inc. 17 jumpshot



Amazon is increasing focus on sponsored ads

Amazon Product Views from Sponsored Placements

14.0

12.4

12.0

-+ Sponsored listings only make up
about 6% of all product views
from Amazon’s search results

page

10.0

8.0

Millions

6.0
-+ Clicks from sponsored

placements on Amazon have
increased 17% since the
beginning of 2018

4.0

2.0

0.0

Jan Feb Mar Apr May

s Number of sponsored clicks e, of clicks from sponsored placements

© 2018 Jumpshot, Inc. 20 jumpshot



= amazon

@ Hello
Select your address

All *  teddy bear

Your Amazon.com Today'sDeals GiftCards Sell Registry Treasure Truck

1-24 of over 1,000 results for Toys & Games : "teddy bear”

Show results for

Any Category
Toys & Games

Stuffed Animals & Teddy Bears

Stuffed Animal Clothing &
Accessories

Plush Pillows

Grown-Up Toys

¥ See more

Refine by

Amazon Prime
/prime

Eligible for Free Shipping
Free Shipping by Amazon

Brand

Vermont Teddy Bear
GUND

HollyHOME

Stuffems Toy Shop

The Bear Mill

BEARegards Comfort Bears
Teddy Mountain

Bear Factory

Animaland

See more

Toys Interest

Animals & Nature
Fantasy & Sci-Fi
Occupations
Sports

Toys Age Range
Birth to 24 Months

2to 4 Years
5 ta 7 Years

Shop now>

SPONSORED BY VERMONT TEDDY BEAR
Classic cute & cuddly bears

Showing results in Toys & Games. Show instead results in All Departments.

See Color Options

Vermont Teddy Bear Amazon Exclusive Soft Cuddly |

Animals and Teddy, Brown, 15 Inches

‘2999 /prime

Get it by Tomorrow, Oct 31

FREE Shipping on eligible orders

Manufacturer recommended age: 0 Month - 8 Years 4 Months
Show only Vermont Teddy Bear items

Emooa e
WHRWWI ¥ 140

‘ar Stuffed

Vermont Teddy Bear - Amazon Exclusive Big
Stuffed Animal Teddy Bear, 3 Feet Tall, Brown

r iy 43 WRRRY 83

/prime

See Color Options

Sponsored (¢

Vermont Teddy Bear Amazon Exclusive Soft Cuddly Bear Stuffl

Animals and Teddy, Pink, 15 inches

52999 /sprime
Get it by Thu, Nov 1
Only 8 left in stock - order soon.

FREE Shipping on eligible orders
Manufacturer recommended age: O Month - 8 Years 4 I s
Show only Vermont Teddy Bear items

ANy D L L L
WWWWIE Y139

Vermont Teddy Bear - Fuzzy Soft & Cuddly
Bear, 18 Inches, Brown

Discover small & medium businesses

Hello. Sign in U
Account& Lists + Orders Try Prime ~ -\.-.ICart

Sort by Featured $ 352 Em

Vermont Teddy Bear Amazon Exclusive Soft
Cuddly Bear Stuffed Animals and Teddy, Bro...

iy 139
sprime

Advertisement

Sponsored (i
Joyfay 78" Giant Teddy Bear Dark Brown Valentine's Gift

$114%

FREE Shipping on eligible orders

Show only Joyfay items
R W Wi ~88

FREE Shipping on eligible orders
Manufacturer recommended age: 0 Month - 8 Years 4 Months
Show only Vermont Teddy Bear items

> DN

WRWWL Y139



= amazon

@ Hello
Select your address

Your Amazon.com Today's Deals _Lilgl

All *  baby care

1-16 of over 200,000 results for "baby care" Report a search issue I

Show results for

Baby Products
Baby Gyms & Playmats

Baby Grooming & Health Kits |

Baby Playards
Baby Care Products
Baby Care Gift Sets
Soft Baby Carriers

Health & Household
Baby & Child Care Products
Baby Bathing Products

Books
Baby & Toddler Parenting
Parenting
Parenting & Family Reference
Pediatric Perinatology &
Neonatology

Apps & Games
Kids
Role Playing Games
¥ See All 26 Departments

Refine by

Subscribe & Save
Subscribe & Save Eligible

Amazon Prime
sprime

Eligible for Free Shipping
Free Shipping by Amazon

Pantry
prime pantry

Prime Wardrobe
prime wardrobe

(" JACK

N

|\ WILL

SPONSORED BY JACK & JILL

Caring for your little ones
has never been easier.

Shop now>

Sponsored (i

T eosty  Sel He|

s 4
PO,
R AR 2
Jack & Jill Diapers, Size 4T, 162-
count

sprime

e R

Jack & Jill Baby Sunscreen Cream,

All Natural, SPF 30
W W W 252
/prime

New Year New You

Hello. Sign in U
\.-./Cart

Account & Lists + Orders Try Prime ~

Sort by Featured

= e
n l‘___
9 . ”
ol s

Jack & Jill Baby Sunscreen Cream,
All Natural, SPF 60

WR R 347
/prime Emm—

iBaby Wifi Baby Monitor M7 Lite, Smart Baby Care System 1080p Video Camera with Wi-Fi Speakers, Thousands of Lullabies &
Bed Stories, Growing Timeline, Motion & Sound Alerts for Android and iOS

by iBaby

$149% $379.95
vprime

FREE Shipping on eligible orders

Sponsored (i

W R 24

Baby Diaper Bag Backpack, Baby Bag,Multi-Function Waterproof Travel Nappy Bag for Baby Care, Large Capacity, Durable and
Stylish Changing Bag for Mom and Dad (B Grey)

by AISPARKY
$2879
vprime

FREE Shipping on eligible orders

Baby Care Play Mat (Large, Busy Farm)

by Baby Care

119

WRW W ~ 20
mmm coupon

W RWY ~ 415

<)



HOME NEW BABY BIG BEARS KID FAVORITES CUTE & CUDDLY CUSTOM BEARS & ANIMALS

Over 36 years ago we started hand-making
Teddy Bears in Shelburne, Vermont. Today we
continue to pride ourselves on our quality &
craftsmanship that we built our company on
SO many years ago.

HOLIDAY CLASSICS

MORE ~




Radek Hudak l.l shopftet

Amazon provize
Moda -15 % vc. DPH i dopravy
Kosmetika - 15 % vC. DPH i dopravy
Hracky - 15 % vc. DPH i dopravy
Home and Decor - 15 % vc. DPH i dopravy
Elektro -7 % vC. DPH i dopravy

4
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Amazon Marketplace

FBM vs FBA

4
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B ShOpTeT doplnky Zadejte klicové slovo

VSECHNY

PRODUKTY  MARKETING  PLATBY DOPRAVY  ZAKAZNiCI  UCETNICTVI

Domovska stranka » Marketing » Expando Amazon

Expando Amazon

% % % % % 2 hodnoceni

Co doplnék umozni?

Nabizet produkty 300 milionim zakaznikd Amazonu - jiZ za par dni - bez
nutnosti daliho eshopu ¢i preklada

Otestovat poptavku po vasich produktech v zapadni Evropé, USA nebo Japonsku
Automaticky (Ci rucné) parovat produkty na existujici katalog Amazon
Pravidelné synchronizovat vase sklady a ceny na Amazon v riiznych ménach
Potvrzovat objednavky pfimo v dashboardu aplikace

Ziskat automatické preklady popiski produktii (chystame)

Import objednavek zAmazonu

Amazon je globalni trZisté oteviené jakémukoliv prodejci na svété. V zapadnich

zemich se jedna o prvni trZisté, na kterém zakaznici produkty hledaji a kupuji. Diky
obfimu katalogu produktii je pro vétsinu prodejcii prodej jednoduchy. Staéi se pripojit k
jiZ existujicim produktim pomoci EAN, podobné jako na Heurece.

Aplikace pfipojovani provadi automaticky. Navic vase produkty pravidelné kontroluje —
jejich cenu i skladovost. PFi prodeji na Amazonu se nemusite bat ani prekladi popiski
produktii. Ve probiha automaticky.

Zakladni vlastnosti doplnku

Doplnék vam umozni propojit svoje produkty s aplikaci EXPANDO APP a dostat se tak se
svymi produkty jednoduse na Amazon. Dopliek se také stara o spravnou sychronizaci skladi

an¥_ _ __a_____a®_ m__

REPORTING

VZHLED  OSTATNI

amazon

N/ €X0ANAO

Vase cena

© Zdarma

Pro

objednani se prihlaste.

Objednat doplnék

Podpora

Vice informaci o dopliku

Cenik sluzeb

Ochrana osobnich Gdaji

Kategorie Marketing
Vytvoril EXPANDO global
Telefon 720272 160

E-mail

app@expan.do

EE S E

= Prihlaseni



Kde se dale vzdelavat?



odir®
produktovy
marketing

» PREHRAT VSE

Webinare se Shoptet 7/

partnery

29 videi = 1 817 zhlédnuti « Aktualizovano pred 4 dny

Verejné ¥

M oA e

Bez popisu V4
Shoptet

% y
. g

g 27:2¢

Webinar - Shoptet a Wiener Marek o tom, jak ladit produktovy marketing.
Shoptet

Webinar - Shoptet a Expandeco o tom, jak expandovat s e-shopem a jak zvladnout
lokalizaci

Shoptet

Webinar - Shoptet a eLegal o tom, co resi e-shopy za ¢asl korony - Q&As s pravniky
Shoptet

Webinaf - Shoptet a Tomas Salamon o tom, jak na vy33i ROl za méné préace
Shoptet

Webinar - Shoptet a David Cikanek o tom, jak se mlze tuzemsky eshop Gspésné prosadit
i v zahranici
Shoptet

Webinar - Shoptet a Vladimir Pfichystal o tom, jak vytézit z vyhledavaci zbozi maximum
Shoptet

Webinar - Shoptet a Honza Bartos o tom, jak na dynamickou reklamu na Facebooku
Shoptet

Webinar - Shoptet a Jakub Cizmafr o tom, jak spravné nastartovat e-mail marketing
Shoptet



| VY MOZETE MIT
DROPSHIPPING

E-SHOP
BEZ VELKYCH

D PREHRAT VSE

Shoptet. TV /'

109 videi *+ 26 681 zhlédnuti «+ Posledni aktualizace: 26.
1.2020

Verejné ~

\A
/N ~

Shoptet. TV je vzdélavaci marketingova show pro /’

vSechny, ktefi chtéji posunou svij e-shop na dalsi
level a konkurenci nechat daleko za sebou. Ve
videich vas provazi Filip Novak, business mentor
a autor Youtube channelu ZeptejSeFilipa.

Shoptet

ONLINE
. DOTAZNIKY
ﬁ S GOOGLE
| (11:06_

Ze seznamu videi byla odstranéna videa, protoze byla smazana z YouTube.

— RADIT PODLE

VY MO2ETE MIT

DROPSHIPPING

B E-SHOP
BIENZVVELI(YGH
A LY 3:04)

JAK SE PRIPRAVIT NA
PRVNI ROK
ﬂ PROVOZU

’_, y ,_E'sm

JAK NA KVizy
S GOOGLE
& d

4
S <

'.F

CO MUSI UMET,

& DOBRY
T

~ QUANOENI

_ TRENDY
- KTERE SE VZDY

L :3: |

e <

DROPSHIPPING - E-SHOP BEZ VELKYCH INVESTIC - Shoptet.TV (107. dil)
Shoptet

JAK SE PRIPRAVIT NA PRVNI ROK PROVOZU E-SHOPU - Shoptet.TV (106. dil)
Shoptet

JAK NA KVIZY S GOOGLE FORMS - Shoptet.TV (105. dil)
Shoptet

ONLINE DOTAZNIKY S GOOGLE FORMS - Shoptet.TV (104. dil)
Shoptet

CO MUSI UMET DOBRY E-SHOP? Shoptet.TV (103. dil)
Shoptet

3 VANOCNI TRENDY, KTERE SE VZDY OPAKUJI - Shoptet.TV (102. dil)
Shoptet



Radek Hudak l.l shopftet

Kde se dale vzdélavat?

* Grow With Google

% Eshopar.cz

% Mujprvnieshop.cz

* Oborové konference - Reshoper, Czech online expo
% Digisemestr

4
- \ D ii |



Radek Hudak l.l shopftet

Kde se dale vzdélavat?

* Grow With Google

% Eshopar.cz

% Mujprvnieshop.cz

* Oborové konference - Reshoper, Czech online expo
% Digisemestr
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l.l shoptet

Diky!

Otazky?
hudak@shoptet.cz
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